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To avail of the deferred payment 
scheme, please communicate when 
placing your order through your Lakeland 
Agri sales representative or the Customer 
Services Centre on 028 30262311

All full pallet purchases of Lakeland Agri CalfSmart and 
SkimSmart Milk Replacers between 1st August 2020 
and 15th December 2020 are charged to a 03 account 
and milk deducted in three equal payments in the 
months of January/February/March 2021. No interest 
is charged and all orders are supplied at an attractive 
pallet discount rate.

Available to all Lakeland Dairies NI Milk Suppliers.

NEW 
DEFERRED 
PAYMENT 
SCHEME 

Lakeland Agri Milk Replacer Deferred Payment Scheme - Rear 
calves this autumn but pay for your milk replacer next year!  

Guide To Rearing Better Heifers 
Recent research is helping dairy farmers in Ireland re-
think calf milk feeding strategies for optimum health and 
performance during the first 70 days of life. 

According to JP Harkin from Volac, modern calf milk replacer 
formulation is becoming more sophisticated and multi-functional – 
so much so that there should always be a quality product available 
that is right for your calves, rearing objectives and farm buildings 
situation.

But he stresses that the cornerstone of any successful calf rearing 
programme is ensuring newborn animals receive sufficient high-
quality colostrum as soon as possible after birth.

“Aim to feed a newborn calf at least 10% of its birthweight as 
soon as you can (ideally within two hours of birth). Typically, 
and practically, this means feeding a minimum of three litres 
within the first six hours of life at the latest (split into two feeds 
if necessary). Only feed the best: you should test your colostrum 
quality frequently, using a Brix refractometer or colostrometer,” he 
says.

“But provided your colostrum management and feeding protocol 
is sound – and your calves have access to fresh water, roughage 
and a palatable starter concentrates – we know that feeding a 
good heifer calf up to 900g (750g minimum) of CalfSmart 23 or 

25 daily will allow you to meet optimum rearing targets. Indeed, 
these feeding levels are absolutely crucial if you want to calve 
heifers down with an adequate body size at 24 months,” he says. 
The type of milk replacer you feed depends entirely on what 
your calf rearing goals are. CalfSmart 23 is ideal for those with a 
mixture of both heifer and bull calves and CalfSmart 25 is the milk 
replacer of choice for those farmers wanting to optimise calf frame 
development in high output Holstein heifers.

JP points out that feeding higher milk replacer levels also leads to 
fewer calves failing to reach a second lactation. “So, providing the 
necessary nutrition to sustain rapid growth rates (>750g per day) 
during the first two months of life should not only result in more 
efficient and economical heifer rearing, but also deliver greater 
lifetime milk output when these replacement animals join the 
milking herd.”

Computerised calf feeders
Computerised calf feeding can also help you rear better heifers. 
Modern machines such as those manufactured by Förster Technik 
and Urban can bring greater control and consistency to the rearing 
period, adds JP. 

“They can also reduce the time 
and labour required to rear 
calves. However, to be effective, 
good hygiene standards and 
sound overall management are 
the critical success factors.

“The technology available from 
automatic feeders is advancing 
all the time, but that’s where 
Volac and Lakeland Agri can 
help, if you need assistance with 
your feeder you can get in touch 
with your Lakeland Agri / Volac 
representative irrespective of 
make or model.

Brix Refractometer Colostrometer

Urban Automatic Feeder



Beaverlodge Farms transform farm 
efficiencies with TMS Programme 

Overlooking the Lakeland Dairies production facility 
at Artigarvan, Strabane, Co. Tyrone, the milk from 
Beaverlodge Farms hasn’t far to go before it is processed 
into nutritious, fresh dairy produce. 

The man at the helm of this proactive farming business is 
Alastair Thompson. Previously Alastair managed all aspects 
of the business on the ground, however more recently; he has 
taken a step back to focus his attentions on dry cow and young 
stock performance, and to drive the business forward from a 
managerial perspective.

In the past, the herd of 500 cows was milked across two 
milking units, roughly 2 miles apart. One herd was entirely 
grass based, while the second was housed. With this set 
up, Alastair felt management was being stretched and had 
concerns over the supply of good labour. Alastair aimed to 
simplify the system. Additional housing was constructed, the 
entire herd was consolidated and now reside on one unit. 

Alongside the consolidation process, the herd underwent a 
phase of expansion. Today over 600 cows are milked on the 
farm, with the system evolving to all high performing fresh 
cows housed, while the staler cows are grazed full time, with a 
small buffer feed. 

18 months ago, Beaverlodge Farms joined the Lakeland Agri 
and Premier Nutrition Transition Management System (TMS) 
programme, as a way of improving the efficiencies around the 
transition of their cows from the dry period into the milking 
herd. The programme is a management tool, whereby an 
independent assessor walks through the cows once per month to 
assess a number of key criteria in the fresh cow, and the close up 
dry cows, which when combined, will give the individual farm a 
score to assess the success of their transition programme.

Michael Boyce, manager of the milking herd on Beaverlodge 
Farms, had the following to say on the farm, as it was 18 
months ago;

“Body condition score (BCS) was a problem, as was 
lameness. We were having issues with retained cleanings 
and milk fevers. The fresh cows were producing 38 litres 
on average at the time, with the overall herd producing 
27.5 litres. The average days in milk was 215.”

Through Beaverlodge Farm's involvement in the TMS 
programme, the major issues effecting the herd were 
highlighted. Utilising this information and results of detailed 
forage mineral samples, the Lakeland Agri Technical team 
suggested a number of changes that could be made regarding 
the transition period. One of these was the inclusion of the 
Lakeland Agri Ultrabalance Dry Cow Mineral. The Lakeland 
Agri Ultrabalance Dry Cow Mineral is a partial DCAD mineral, 
containing over 50% protected copper, high levels of minerals 
and vitamins and an anionic salts component, designed to 
address the calcium balance in the animal and alleviate the 
risks of milk fevers and retained cleanings. 

18 months on and the herd is in a vastly superior position. 
There is virtually no issues with retained cleanings or milk 

fevers. Variation around BCS has improved, as has lameness, 
and subsequently milk production. 

Michael had the following to say on the herd currently;
“The difference in the cows is like night and day. Lameness 
and particularly culling, due to lameness has almost been 
eradicated. Body condition has improved massively. Current 
performance in the high/fresh cows is 44 litres on average, 
with the entire herd average at 31 litres. Fertility has 
improved with a lot more cows conceiving to first service 
and the overall herd empty rate, down by 7%. Average days 
in milk has decreased to 180 days currently, which shows 
we have really tightened up on the fertility in the system.”

Alastair commented; 
“TMS has given us a focus on areas we knew were 
important but never gave the time. Cows are cleaning really 
well and coming to their peak milk quickly. Milk is up 
six litres/cow, which adds up to real benefits for us. Body 
condition is exceptional. Our transition cost have reduced 
from 2.8p/litre to just over 1p/litre, which is substantial for 
any farmer.”

“I can see the difference in getting the transition period 
right now. Our cows are producing a lot more milk, have less 
transition issues, and we see a big improvement in fertility, 
which I heavily put down to the Lakeland TMS programme, 
along with feeding the Lakeland Ultrabalance Dry Cow 
Mineral. I would highly recommend the TMS programme, 
the technical support and advanced product selection of 
Lakeland Agri to other farmers who wish to fully exploit the 
potential of their herd.”

As places are limited, any Lakeland Dairies milk supplier 
interested in submitting their name for phase 2 of the TMS 
programme which began on 1st September 2020, should 
contact one of the Lakeland Agri Technical Sales team or 
call our Customer Services Centre today on 028 3026 2311. 

From the left, Alastair Thompson Beaverlodge Farms with David 
Beacom & Christopher Cahill of Lakeland Agri



Silage Quality and Implications on Winter Feeding 
Christopher Cahill, Technical and Nutritional Support Representative, Lakeland Agri

2020 has been a challenging year for making top quality grass silage. Fortunately, as we enter the winter months, it appears that 
forage stocks are plentiful, and based on recent silages analysis, quality is improving versus samples received in previous years. 

Dry matter on average is at a good level to promote excellent intake 
levels; however, some samples have tested as high as 54.4% dry 
matter. At this level, silage stability is a significant issue and the 
pit face should be monitored for the presence of moulds/fusting. 
 
With the pH and Ammonia levels testing at 4.1 and 3.4% 
respectively, silage stability should be relatively good. Lactic acid 
levels of 7.48% (74.8) on average should not pose a threat to overall 
rumen function; however, some samples have tested as high as 
14.5% (145), which would pose significant risk of acidosis in the 
animals. 

Crude protein is good, averaging at 13.1%, however as it is ranging 
from 8.8% to 17%, diets will need to be correctly balanced to avoid 
over, or under-supply of protein for the various groups of stock.

The challenge remains to balance the diet of a growing animal or 
a freshly calved cow and there is a significant difference between 
feeding a silage of 75 DVal silage vs. a silage of 68 DVal. This would 
equate to an extra 2kgs of concentrate in a dairy cows diet to 
maintain similar levels of performance, with the requirement for 
extra concentrate increasing to 4.5kg when you compare that to a 
62 DVal silage.

Where possible the best silage available should be preserved for 
the freshly calved milking cow, cows in the close-up dry cow period 
and growing dairy heifers. Lower quality forages can be fed to 
far-off dry cows, staler milking cows, suckler cows and finishing 
animals and supplemented with a higher level of concentrate feed. 

To allow us to help you ensure the productivity of 
your stock is maximised over the winter housed 
period, we encourage all farmers to make contact 
with your local Lakeland Agri Sales Representative 
or alternatively call the Customer Service Centre on 
028 3026 2311, to arrange a silage analysis. 

Parameter Average Value

Dry Matter 31.6%

D – Value (DVal) 68.9

Energy Density (ME/kg DM) 11.0

Crude Protein % 13.1%

Sugar 2.1%

Neutral Detergent Fibre (NDF) 46.9%

Lactic Acid 74.8g/kg

pH 4.1

Ammonia 3.4

2020 Silage Analysis



Delivering Sustainable Feeding Solutions

For more information, contact the Lakeland 
Agri Sales team or our Customer Services 
Centre on 028 3026 2311

Like us on Facebook - @LakelandAgri
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Formulated to encourage maximum intakes from a very 
early stage (Day 5) and to promote rumen development.

• 3mm pellet.
• 18 % crude protein. 
•	Perfectly	balanced	for	starch,	protein	and	fibre.	
• Delivers a unique blend of vitamin, mineral and trace 

elements to help maximise performance. 
• Contains RumiSmart yeast and essential oils to help 

promote rumen health and development.

    
A highly palatable coarse ration formulated to encourage 
maximum intakes in young calves and to promote rumen 
development. 

• 18 % crude protein. 
•	Perfectly	balanced	for	starch,	protein	and	fibre.	
•	Contains	flaked	toasted	maize	and	barley.	
• Delivers a unique blend of vitamin, mineral and trace 

elements to help maximise performance. 
• Contains RumiSmart yeast and essential oils to help 

promote rumen health and development.

Munchy Calf Muesli

Calf Starter Pencils 

SPECIAL 
OFFER

Lakeland Agri 
Munchy Calf 

Muesli and Calf 
Starter Pencils £20 

per tonne OFF RRP 

Offer applies to full pallet purchases 
from 1st October to 15th December 2020.

For more info, contact your local Lakeland 
Agri Sales Representative or our Customer 

Service Centre on 028 3026 2311.

Top Lakeland Agri 
dairy farmers 
recognised for 
excellence in 
TMS Awards
The Transition Management System (TMS) 
is an independent on-farm monitoring service 
provided by Lakeland Agri and Premier Nutrition, 
which involves a trained independent assessor scoring 
all close up dry cows and fresh cows every month on 
areas including body condition score, rumen fill, lameness 
and metabolic incidences. Following each month’s herd 
assessment, the TMS report gives real insight into the level 
of success of cow transition management in all herds on the 
TMS programme. To acknowledge the hard working TMS 
farms, each year, Premier Nutrition host an award ceremony 
where over 250 farms are shortlisted into nine different 
categories.  

This year, Lakeland Agri customer, Martin King from 
Co. Antrim, was nominated in two categories; Best TMS 
Performance for Herds less than 250 cows and Best Udder 
and Foot Health Management, which Martin went on to win. 
The Lakeland Agri team would like to take this opportunity 
to congratulate Martin on his award, which is a fitting 
testament to the hard work and commitment he has shown 
since joining the TMS programme. 

We would also like to congratulate, Lakeland Agri customer 
Shane Mullen from Co. Tyrone, who was nominated and 
shortlisted for category; Best Newcomer to TMS. 

TMS Award Winner Martin King & Christopher Cahill 
of Lakeland Agri

Shane Mullen nominated for Best Newcomer to TMS


