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The year 2021 has been particularly 
challenging from a global perspective when 
we consider not only the effects of Covid-19, 
but also the unprecedented weather 
events that occurred across the globe as a 
consequence of global warming. 

One area which has become clear over the 
last 12 months, is the huge environmental 
challenges which will face the dairy industry 
in the years ahead. With this in mind, I 
would strongly encourage all milk suppliers 
to examine and evaluate all management 
tools available to our dairy industry to help 
improve the profitability and the long-term 
sustainability of our farming systems. 

At the time of writing this article, a high 
percentage of our NI milk supplier farms 
are preparing for another busy autumn 
calving season. It is therefore an opportune 
time to highlight the importance of correct 
dry cow/transition management and 
the role it can play in delivering more 

sustainable and profitable farming systems 
for our NI dairy herds.

TMS Programme
The TMS programme provides farmers with 
all the information and data to make key 
decisions during the dry period. Through 
our involvement in the programme over the 
last six years, the following two key findings 
have been established, on farms that have 
fully engaged with the recommendations 
generated through the programme.

• TMS assists participating farms  
 in fully realising the output   
 potential of their herds in terms  
 of both milk yield and milk solids. 
• TMS assists participating farms  
 in achieving a higher level of   
 overall farm profitability.

What’s involved in the TMS 
Programme?
Participating herds are visited once 
per month by an independent assessor. 
Transition animals (any animals in the 
category of 30 days before to 30 days after 
calving) are scored on a few key parameters 
known to affect production, fertility, and cow 
longevity.

The data collected is then used to drive 
nutritional recommendations for the herd 
with a view to improving the monthly scores 
for the participating farms.

All data collected and monthly scores are 
accessible to participating farms through an 
online portal and progress can be monitored 
in a very transparent way over time.

Here’s what our participants have to say

“The difference in the cows is like day 
and night. TMS has given us a focus on 
areas we knew were important but never 
gave the time. Lameness and particularly 
culling as a result of lameness has been 
eradicated.”
Alastair Thompson

“By placing a greater emphasis on 
making quality forage and breeding 
our own replacements to the highest 
standards, we have been able to 
significantly increase the output of the 
herd over the past number of seasons.”
Paul and Stuart Lyness
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Stuart Lyness

Alastair Thompson Beaverlodge Farms with David 
Beacom & Christopher Cahill of Lakeland Agri

INTERESTED IN JOINING 
THE TMS PROGRAMME? 
TMS is available to all Lakeland NI milk suppliers, 
however places are limited. For farms that would 
like to find out more about TMS with a view to 
participating, please contact any member of the 
Lakeland Agri Technical Sales team: 

• Gary Tubman 07900 248 728
• Michael Mc Geeney 07831 176 584
• David Beacom 07503 110 242
• Christopher Cahill +353 (0) 87 1934 502
• Alan Hurst +353 (0) 872901 663

ALTERNATIVELY, 
YOU CAN CALL 

OUR CUSTOMER 
SERVICES CENTRE 

028 302 62311



 
Milk Replacers
Innovative calf milk 
replacer range formulated 
to maximise early growth 
& development.

NEW

AVAIL OF OUR 
SPECIAL OFFER 
on full pallet purchases of 
CalfSmart23, CalfSmart25 
and SkimSmart Milk Replacers.
 
Offer ends 30th September 2021. 
To find out more contact your local 
Lakeland Agri Sales Representative or our 
Customer Services Centre on 028 302 62311.

EARLY 
BIRD SPECIAL 

OFFER

Alastair Doran and son David

Hugh Downey and daughter Anna

We would like to take this opportunity to congratulate NI milk 
suppliers Alastair Doran and Hugh Downey on their nominations 
for the TMS Awards on September 14th. 

Alastair Doran is nominated for Best TMS Financial Performance, 
while Hugh Downey is nominated for Best Newcomer (herds up to 
250 cows). These nominations are a fitting testament to the hard 
work and commitment both farmers have shown since joining the 
TMS programme.

AVAILABLE TO OUR MILK SUPPLIERS 
TO HELP MANAGE AUTUMN CASH FLOW 

LAKELAND AGRI MILK REPLACER 
DEFERRED PAYMENT SCHEME

Aug Sept Oct Nov Dec Jan Feb March

Milk 
Replacer

Purchases
1/3 1/3 1/3

To avail of the deferred payment scheme, please 
communicate when placing your order through your 
Lakeland Agri Sales Representative or the Customer 

Services Centre on 028 302 62311.

Full pallet purchases of Lakeland Agri CalfSmart and 
SkimSmart Milk Replacer Ranges in August and September 
are charged to a “03 sub account” and milk deducted in 
three equal payments in the months of Nov/Dec/Jan. 

TMS Awards 2021 - NI Milk 
Suppliers nominated for 
excellence in transition 
management 

ALASTAIR DORAN

Location:  36 Finulagh Road, Castlecaufield, 
 Dungannon, Co. Tyrone.

Joined TMS:  September 2020

Herd Size:  126 Pedigree Holstein Friesian Cows

Predicted average 305 day production: 11,686 kgs milk

Nutritionist:  Alan Hurst, Lakeland Agri

Although Alastair and son David only started milking in 
March 2020, performance achieved by this herd over the 16 
months is testament to the ability and character of the two 
individuals involved. The Doran farm is a busy yard due to 
the fact that Alastair also has a number of poultry houses 
which take up a significant part of his working day. 

The milking cows are fed indoors 365 days a year on 
high quality home grown conserved forages, with the 
concentrate feed component supplied by Lakeland Agri. 
The cows are milked through a two-unit Lely Robotic 
milking system which was installed in February 2020, 
and all milk is supplied to Lakeland Dairies. 

When invited to join the TMS programme in August 2020, 
both Alastair and David felt it was another tool which 
they could use to improve the performance and long-term 
sustainability of their new dairy production system. 

HUGH DOWNEY

Location:  Dromore, Co. Down, Northern Ireland.

Joined TMS:  September 2020

Herd Size:  140 Pedigree Holsteins

Feed Advisor:  Christopher Cahill and Michael    
McGeeney, Lakeland Agri

Hugh, alongside daughter Anna, run a herd of 140 Pedigree 
Holsteins, with a milk yield average of 7,600 litres. The 
Downey’s grassland management is a major contributing 
factor to their success of TMS. Their grazing system runs 
from March until October and forage contributes to 4,000 
litres of the milk yield. Their enthusiasm and attention to 
detail is obvious as they are currently building a dry cow 
house to enhance feeding space in return for superb cow 
comfort. The Downey’s TMS journey has been a continued 
success since they joined in Autumn 2020, proven with 
their impeccable scores. 



Father and son team, Pat and John 
Loughnane operate a beef finishing 
system, supplying quality meat to 
their butcher shop in Loughrea, 
Co. Galway. Loughnanes Butchers 
has been in operation for over 80 
years. The butcher shop won a 
“Great Taste Award” in 2013 and 
2015 and is widely renowned 
for its cuts of beef, along with 
exceptional quality pork sausages 
and puddings. 

Beef Finishing System 
The father and son duo typically purchase continental heifers at 2 
years of age. The breed of choice is predominately black limousin; 
however, other breeds are also spotted around the holding. 

All animals are finished through the butcher’s shop. Heifers are 
bought ready to finish and are generally turned around within 
100-120 days. On average, the father and son team aim to finish 
four cattle per week, year-round, to fulfill the requirements of the 
butcher shop.

Feeding Regime 
During the summer months, the animals are put to graze across 
the green fields of the Galway farm. When the energy in the grass 
reduces, usually around September time, the Loughnanes introduce 
a Lakeland Agri Beef Finisher Nut, fed at a rate of approximately 
2-3kg while at grass.

When the stock is housed for winter, they are transitioned to a 
Lakeland Agri 50% Maize Finisher Blend. Over a number of days, 
they are gradually increased to 5-6kg of the ration until finished.

On Farm Results 
On average, the stock is gaining over 1.45kg liveweight gain/
day with the current feeding regime. At the end of the finishing 
period, the duo has found that the heifers are killing at 330-340kg 
deadweight and haven’t been “pushed too hard”. 

Pat had the following to say on his experience feeding the Lakeland 
Agri 50% Maize Finisher Ration: 

“We have been weighing cattle for over 30 years at this stage, 
and have tried different rations in that period, so we know what 
works and what doesn’t work. It is clear to see the difference in 
the cuts of beef when they come into the store. 

We used other rations previously, which resulted in the meat 
having a lighter colour and didn’t look as appealing. However, 

since using the Lakeland Agri 50% Maize Finisher Ration, the 
beef is a good deep colour, and the taste is excellent. We are 
extremely pleased with the performance of our stock and the 
quality of meat. 

Our local Lakeland Agri Sales Representative, Sean Heavey 
always gives us the best advice to maximise stock performance 
and we wouldn’t hesitate in the slightest to recommend this 
ration to other farmers hoping to improve the performance of 
their cattle in the finishing period.”

Lakeland Agri 50% Maize Finisher Ration
The Lakeland Agri 50% Maize Finisher Ration is a ration 
designed specifically for the requirements of intensive beef 
finishing operations. It is a low protein, high starch ration, 
ideally suited to aid in increasing weight gain, fat cover and 
improving grading on finishing bulls, heifers or bullocks. It 
contains over 60 % cereal, through a combination of maize and 
barley. It comes with a rumen buffer as standard to ensure 
optimum rumen function and an excellent mineral package to 
meet the mineral requirement of the animal in any situation. 
The RumiSmart Sustain (RSS) Yeast and RSS Essential Oil 
package is an additional option to further improve diet 
digestibility, rumen function and increase animal performance.

If you would like additional information on how the 
Lakeland Agri 50% Maize Finisher Ration would fit into 
your beef finishing system, please contact your local 
Lakeland Agri Sales Representative or the Customer 
Services Centre on 028 302 62311.

Lakeland Agri Maize Finisher Blend 
passes the test for Loughnanes Butchers



Silage Quality and Quantity 
2021 has been a challenging year for making quality grass 

silage and this has left many farmers with two distinct 

situations as the winter-feeding period approaches.

1) Silage is in short supply but of good quality, and/or

2) Silage is plentiful, but quality is poor to average.

The first step in either of these situations is the completion 

of a fodder budget and silage analysis. The fodder budget 

will confirm that you have sufficient silage for the stock 

numbers you plan to carry over the winter or it will 

highlight your potential fodder deficit. 

If you are in a deficit, the options available are:

• Extend the grazing season. Continue to apply nitrogen up 

until the deadline to build grass cover into the autumn, 

ensuring a higher level of grass is available for grazing. 

This should defer the introduction of silage into the diet.

• Remove unproductive stock from the herd. Consider 

selling empty/cull cows early. This will enable more 

grazed grass to be available for the remaining stock and 

prolong the introduction of silage feeding. 

• Purchase silage stocks, only where a silage test is known, 

as purchasing poor quality silage is not advised.

• Purchase additional straw/hay. Both forages can be fed to 

stretch good quality silage. 

Where silage quality is suboptimal, it is necessary to balance 

the diet with concentrate to ensure the nutrient requirements 

of the animal are met. The challenge remains to balance the 

diet of a growing animal or a freshly calved cow. There is a 

significant difference between feeding 76 DVal silage vs. 70 

DVal silage. This would equate to an increase of approximately 

2kg concentrate in a dairy cow diet to maintain similar 

levels of performance. The concentrate level 

increases by 4.5kg when feeding a 66 DVal 

silage vs. a 76 DVal silage.

Where possible the best silage available should be 

reserved for freshly calved milking cows, cows in the 

close-up dry cow period and growing dairy heifers. Far-off 

dry cows, staler milking cows, suckler cows and finishing 

animals on a higher level of concentrate can be fed the 

lower quality forages available.

Mineral Analysis of Silage Fed to Dry Cows 
We recommend completing a detailed mineral analysis of 

the silage, in particular the silage that will be fed to dry 

cows. The main concern is a high cation-anion balance 

(CAB) or dietary cation-anion difference (DCAD) balance 

in grass silage. This is usually evident where the silage 

crop received a large application of slurry, high levels 

of Potassium (K) in the chemical fertiliser, or where soil 

indexes for K are high. 

If results show high levels of DCAD/CAB in your dry 

cow silage it may be necessary to balance this with the 

inclusion of straw in the diet and the inclusion of a specific 

dry cow minerals with added anionic salts to lower the 

DCAD of the resulting dry cow diet.

We encourage all farmers to contact your local 
Lakeland Agri Sales Representative or alternatively 
call the Customer Service Centre on 028 302 
62311, to arrange silage testing, and to ensure the 
productivity of your stock is maximised over the 
winter housed period.

Silage Quality and Implications on Winter Feeding 
Christopher Cahill, Technical & Nutritional Support Representative, Lakeland Agri
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Delivering Sustainable Feeding Solutions

For more information, contact the Lakeland 
Agri Sales team or our Customer Services 
Centre on 028 302 62311.

Like us on Facebook - @LakelandAgri

500KGS 
MINIMUM 

ORDER FOR DIRECT 
DELIVERY ONTO 

FARM

To find out more about Lakeland Agri’s full mineral 
range or discuss a suitable dry cow feeding programme 
for your herd, contact your Lakeland Agri Technical 
Sales Representative or call our Customer Service 
Centre on 028 302 62311.

• LFS Hi Spec Dry Cow 150 

• Ultrabalance Dry Cow 150

Lakeland Agri 
Dry Cow Mineral 
Range for Autumn 
Calving Herds

EASYFIX CUBICLES
& MATTRESSES
● Providing superior cow comfort

● Stress free & natural environment

● Increased lying times

● Higher milk production

ORDER FROM LAKELAND AGRI 

LONGFORD
Call Emmet
T: +353(0)43 334 5042 

LOUGH EGISH
Call Paraic
T: +353(0)42 974 7218


