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Tips on giving your calves the best start  >> page 2

Niall McCarron
NI Farm Development Programme 

Slurry is a valuable source of or-
ganic N, P & K which can be used to 
improve soil indices and increase 
grass growth. 

It should not be viewed as a waste 
product but rather an opportunity to 
displace as much bought in chemical 
fertiliser as possible.

Planning your slurry applications 
to ensure best uptake of nutrients will 
help build covers on farm and will en-
sure tanks are empty going into the 
winter period. 

This will allow you to be able to 
spread the slurry when you will get 
the maximum value from it in Spring 
and reduce the quantity of chemical 
fertiliser needed.
EXPENSIVE CHEMICAL FERTILISER  

In an environment, where chemi-

cal fertilisers are expensive and 
where their use is going to be subject 
to increased regulation, farmers must 
use slurry as the Number 1 source of 
nutrients on the farm. 

Spreading slurry in mid-January 
when there is no grass growth and 
soil temperatures are very low is a 
waste of nutrients. 

The correct time of the year to 
spread slurry is when grass is actually 
growing. For most soils this is when 
soil temperature is greater than 5-6o 
Celsius. 

For dry soils, this could be late 
January in a warm dry spring, but for 
heavy or peat soils, this could be early 
to mid-March. 

Emptying your tanks now will re-
duce the risk of storage issues over 
the winter where storage is an issue, 
allowing you to optimise the value of 

this nutrient in spring.
CHECK THE WEATHER 

It is very important to point out 
that any slurry spreading, regardless 
of time of the year, should be carried 
out in the right weather and ground 
conditions to prevent any potential 
run off to watercourses. 

Do not apply slurry to any field 
unless grass is growing and there is 
a soil temperature of at least 6⁰C. Do 
not apply to waterlogged fields or if 
heavy rain is forecast within 48 hours. 

Check the weather forecast and 
soil moisture deficits. 

Maintain buffer zones of 10m 
from all surface waters, this must be 
increased to 15m for two weeks before 
the closed period begins on midnight 
15th October.

The correct 
time of 
the year 

to spread 
slurry is 

when grass 
is actually 
growing

 Feeding colostrum to the newborn calves

The importance of slurry mangement 
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Soil Sampling Programme ‘20/’21

Colostrum feeding to new-born calves
The autumn calving season is under-

way on many dairy farms in Northern 
Ireland. 

Good colostrum management is a 
central factor in determining both calf 
survival and health and subsequent per-
formance as a heifer and dairy cow. 

As the calf is born with insufficient 
immunity, it requires the dam’s colos-
trum to acquire immunity to disease. 
In calves where poor or little colostrum 
has been fed, this can lead to increased 
veterinary treatments and increased 
mortality, along with reduced daily live 
weight-gains, (DLWG’s) and also re-
duced milk yields when lactation com-
mences. 

It is, therefore, important to monitor 
the colostrum management programme 
over the rearing period, both to identify 
if calves are achieving sufficient immu-
nity and to rectify any management is-
sues quickly.  

It is important that the calf receives 
its first colostrum feed within two hours 
of birth. 

Unlike whole milk, colostrum con-
tains many important substances for 
calf health such as immunoglobulins 
(antibodies), energy, cytokines, growth 
factors, and increased levels of vitamins 
and minerals. 

In addition, colostrum has a higher 
fat and protein content than whole milk 
(see table below). 

Colostrum feeding revolves around 
four key pillars, these being, quantity 
fed, quickly, quality and the hygiene of 
feeding utensils. 

The recommendation is to feed three 
to four litres of colostrum within two 
hours of birth if possible.

 The most common on-farm methods 
of assessing colostrum quality involve 
the use of a Brix refractometer or colos-
trometer. 

Visually assessing colostrum is not an 
accurate method of determining its quality 
COLOSTRUM AND TRANSITION MILK 

After the calf receives one to two feeds 
of colostrum they are normally transi-
tioned onto whole milk or milk replacer. 

Milk harvested at the first milking (co-
lostrum) is highest in quality (total solids, 
Immunoglobulins %, IGF-1 and lactofer-
rin). 

However, although quality declines at 
the second and third milking (transition 
milk), there still appears to be reasonable 
quality in some constituents which the calf 
may continue to benefit from if fed. 

The feeding of transition milk has the 
potential to improve gut health in young 
calves. 

For example, after birth the gastroin-
testinal tract (GIT) is one part of the anat-
omy in ruminants which rapidly matures. 

This change is a result of the need to 
absorb nutrients from feed ingested to 

meet the calf’s nutrient requirements for 
energy and protein. 

Research has shown that in calves up to 
three days of age, those fed colostrum or 
colostrum mixed with whole milk (transi-
tion milk) had increased intestinal devel-
opment and function compared to calves 
fed one colostrum feed at birth followed by 
the feeding of whole milk thereafter.

The evidence does suggest that there 
are health benefits for the calf in extending 
the feeding period of colostrum/ transition 
milk. 

Herds employing this practice aim to 
harvest 20 litres of transition milk from 
the post calving cow at the first to third 
milking.

This milk is then stored in two litre milk 
bottles and refrigerated. Over the next five 
days the calf receives their dam’s milk re-
heated and fed at a rate of four litres per 
day in two feeds.
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Planning wise investments this autumn
Whilst the price of inputs has risen sharp-

ly over the last year so too has milk price. The 
removal of credit by many merchants has 
meant that big bills like fertiliser and meal 
are being paid earlier than normal and many 
suppliers are finding strong cash flows at this 
time of year. 

Some suppliers are having the dreaded 
tax conversation with their accountant and 
finding that there is a need to make some 
investments before the end of the tax year to 
reduce the tax bill. 

Others would need to have this conversa-
tion soon rather than get a shock towards the 
end of the year.  

The question is being asked on many 
farms – what should we invest in?

Some will straight away look at machin-
ery. This is simple, off the shelf and solves 
the tax situation very quickly. 

Maybe we should be making investments 
that will give a good return on investment or 
will save labour and allow a better work-life 
balance. A few examples are below.
LIME

Lime is an obvious investment choice, 
with every £1 investment in lime returning 
£8 in improved grassland production. 

Based on their soil sample results, we 
should spread lime on paddocks that require 
it and thus allow more efficient use of chemi-
cal fertilisers. Another smart investment is 
reseeding and also the inclusion of clover, 
which has really come into focus of late. 

However, it is getting late for reseeding 
this year. 
POTASH FERTILISER

Whilst N&P fertiliser cannot be spread on 
farms after 15th September, the same does 
not apply to potassium (K). If you have fields 
that are low in K (index 0 or index 1), then it 
is recommended to apply some K in autumn 
rather than a large application in spring. 

Recent analysis has shown that large 
quantities of silage are being taken off fields 
in a three or four cut system and the slurry 
being applied is not adequately replenishing 
the K being removed. 

It is vital to replenish this K to ensure 
next year’s silage crops will grow to their 
potential. 

A 50kgbag of Muriate of Potash (50 units 
K) should be adequate in most situations. 
This fertiliser is in the region of £800 per 
tonne.

A tonne will cover 20 acres so the cost per 
acre is £40 per acre. 

GRAZING INFRASTRUCTURE
Although quarry products have become 

expensive at present, it is important to 
continue to make investments in grazing 
infrastructure. 

New roadways will return on their invest-
ment by making better use of grass particu-
larly at the shoulders of the year or where 
conditions are not ideal. Well constructed 
cow roadways will also reduce lameness, 
leading to increased production and lower 
culling rates. 
FARMYARD

Large investments in the farmyard are 
less attractive due to the high cost of materi-
als such as concrete and steel. However, 
investments in technology, such as small 
improvements to the milking parlour, could 
prove worthwhile.  

Soil Sampling 
Programme

The Lakeland Dairies Subsidised Soil 
Sampling Programme will be available 
for the months of December, January 
& February. The service which includes 
having soil samples taken and tested is 
available at a subsidised cost of £11 / 
sample plus VAT to all Lakeland Dairies 
milk suppliers.

Milk suppliers wishing to avail of this 
service should contact Niall McCarron on 
07785 469219 to register before Friday 
4th November. 

Please note, taking of soil samples will 
be limited to one farm visit per milk sup-
plier registered for the programme.

Soil testing and the correct use of the 
results generated is not only fundamental 
to growing high yields of good quality 
grass; it also has the added economic 
advantage of enabling a more efficient use 
of organic manures and bagged fertiliser.

2022 Diageo Baileys Champion Cow at the Virginia Show. John and Sam McCormick owner of Hilltara Undenied Apple 
VG89 who is the 2022 overall champion as well as Junior Cow winner. 
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Contact 

The Lakeland Dairies 
Member Relations Di-
vision works closely 
with all our milk pro-
ducers to help drive 
profitability at farm 
level as well as provid-
ing information on the 
progress of the Soci-
ety. 
 
Contact us by calling 
0818 47 47 20 (ROI) 
or 028 3026 2311 
(NI).

Preparing for a Red Tractor audit: what 
are the possible outcomes you could face?

 It is essential if you have a Red Trac-
tor Audit pending to contact your local 
Lakeland Dairies Red Tractor Advisor to 
help you prepare for the Audit.  

There are several outcomes that may 
come from a Red Tractor inspection:
1. NO ISSUES OR NON-CONFOR-
MANCES. 

No further action required, your next 
inspection will be in 18 months
2. NON COMFORMANCE NOTICE.

You will have 28 days from the date 
of inspection to submit evidence of your 
non-conformances being corrected. 
This Evidence may be sent in as photos, 
dockets, receipts or written notes. It is 
important to take before and after pho-
tos of work completed to easily show the 
changes that have occurred. 
3. SPOT CHECK.

Due to the nature and number of your 
non-conformances you are deemed high 
risk and will therefore have an inspection 
without any notice on your farm. You will 
be required to pay £172.20.
WHAT MAY INCREASE YOUR CHANCE 
OF A SPOT CHECK ?

• Failure to have the Veterinary 
documents signed by the Vet 

• Calves and Cows without Tag 
Identification 

• Effluent or Runoff Issues
• Animal Welfare issues for ex-

ample Lameness 
• Medicine Book issues 
• Large number of  NON-COM-

PLIANCES
After a Spot Check you will either be 

put onto REDUCED NOTICE inspection 
or IMMEDIATE SUSPENSION-SEC-
OND SPOT CHECK
4. REDUCED NOTICE.

Due to previously receiving a spot 
check or second Spot Check, you will 
only receive 48hour notice of your next 
inspection.

Remember you must close out all 
your non-compliances within 28 days of 
the date of inspection otherwise you will 
become suspended from the scheme.  

If you become suspended from the 
Red Tractor scheme, your milk collec-

tions will cease until you are fully certi-
fied.

Red Tractor paperwork may change 
from one inspection to another - this is 
why it is extremely important to contact 
your local Lakeland Dairies Red Tractor 
advisor as soon as you receive an audit 
date. You should aim to have as few non-
conformances as possible to avoid repeat 
inspections and spot checks.

Lakeland Dairies Red Tractor Advi-
sors:

Co. Tyrone/Co. Fermanagh Jennifer 
Prue 07767 846350

Co. Antrim/Co. Derry/ Co. Lon-
donderry/ Moira/ Craigavon/ Lurgan/ 
Portadown Jill Forsythe 07826 381212

Co. Down/Co. Armagh Heather Mar-
tin 07741 168627.


