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As the economy and society begin 
to return to a new normal, Lakeland 
Dairies continues to take a very pro-
active approach to dealing with CO-
VID-19.

While the number of new infec-
tions continues to decline, we remain 
on full alert in order to keep your milk 
collected and processed while serving 
our network of customers in some 80+ 
countries.As a business, we are taking 
every p roactive step to keep all our 
sites safe and operational. 

Thus far, everyone has put in a tre-
mendous effort in tackling COVID-19 
but the threat has not gone away – we 
all must remain vigilant and operate to 
the highest possible hygiene and safety 
standards.

We are in the middle of the busy 
peak milk production season and we 
cannot allow for COVID-19 to enter 
our business as it would have a cata-
strophic impact on Lakeland Dairies as 
well as our 3,200 farm families, staff, 
hauliers and customers. 

Keeping the wheels of the busi-
ness turning as we are now in the peak 
spring milk season is absolutely criti-
cal. 

I have been asked by farmers how 
they can do their bit to keep COVID-19 
out of the business and the answer is 
simple – hygiene.

Washing your hands and keep-
ing surfaces that you and your haulier 
come in contact with clean is essential 
in the fight against COVID-19.
PROCEDURES

At the outbreak of COVID-19, we 
wrote to you with our operational pro-
cedures to ensure the highest hygiene 
standards on your farm. If you need a 
copy of these procedures,  please con-
tact Member Relations. 

I am asking all farmers and hauli-
ers to continue to:

• Wash your hands regularly. 
•Do not come in contact with your 

milk collection or feed / fertiliser 
haulier. 

• Sanitise the areas that you and 
your milk haulier come in contact with 
such as the dairy door handles, the 
bulk tank, etc. 

• Have a source of soap, hot water, 
paper towels and a bin for your milk 
collection or feed / fertiliser haulier to 
thoroughly wash their hands.

By following these simple steps, 

A new macinery company has signed up to FundEquip  > page 2

you will greatly reduce the spread of 
COVID-19.

If you or anyone in your family / 
involved in the running of your farm 
contract COVID-19, it is IMPERATIVE 
that you contact Member Relations 
immediately. 

Your situation will be dealt with 
in the strictest confidence. Lakeland 
Dairies milk hauliers have received 
training and advice in how to safely 
collect milk from farms that have cases 
of COVID-19. 

Any failure to inform us of a case 
of COVID-19 on your farm or in your 
family is incredibly serious and puts 
our entire business at risk. 

We are here to work with you and 
we are asking you to do the same.

We know that the vast majority 
of farmers are adhering to the proce-
dures aimed at protecting you, your 
family, your staff and the whole Lake-
land Dairies business. We are sincerely 
thankful and grateful for your efforts. 

Thank you and stay well,
Eamon Duignan
General Manager, Member Relations 
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Milk statements continue moving online
In recent months, many of you will 

have received your monthly milk state-
ment to your email address. 

We are  grateful to those who have an-
swered our call looking for email address-
es. The move to a more digitally-focussed 
way of communicating with you will con-
tinue in the coming weeks and months. 

Distribution of your monthly milk 
statements as well as circulation of the 
monthly Farm Notes and other technical 
advice will be moving fully online in time.

It is important to note that this move is 
not happening overnight and we will work 
closely with farmers to help you move to 
an online capability.  We strongly encour-
age you to contact Member Relations with 
your email address.

We appreciate that some of you may 
not have access to an email address so we 
would encourage you to provide us with 
the email address of your spouse or part-
ner or a close relative who you trust.

The Member Relations team will start 
contacting those who have not provided 
email addresses in the coming weeks in or-
der to obtain an email address, where pos-
sible, from you.
BENEFITS

There are significant benefits both for 
farmers and the co-operative by moving to 
an online distribution of such materials.  

For farmers, having your milk state-
ments in one email inbox makes locating 
previous statements much easier. You will 
also receive your milk statement several 
days earlier than the paper copy.

For Lakeland Dairies, it is part of our 
overall commitment to reducing costs in 
all parts of the business as well as play-
ing our part in reducing the burden on the 
environment. Using less paper is another 
step in our sustainability commitment.
ADVICE

Through our social media channels 
and via digital newsletters, we have also 
started bringing Lakeland Dairies / Tea-
gasc Joint Programme advice to farm-
ers. This is in the absence of farm events 
and visits. These important technical 
advisory notes will continue and you will 
also receive these through email.

This move is beneficial for you, 
for Lakeland Dairies and the envi-
ronment. We are hopeful that the 
strong uptake of the move to online 
will continue.

Please contact Member Relations 
on 1890 47 47 20 for more informa-
tion on the emailing of milk state-
ments or email memberrelations@
lakeland.ie with your supplier num-
ber to register.

Animal health certs required
Animal Health Cer-

tificates have been sent to 
all suppliers along with your 
April milk statement. 

It is a Department 
of Agriculture (DAFM) 
requirement that all suppli-
ers submit this annually to 
Lakeland Dairies to allow 
milk collection.

These certificates are 
audited both by DAFM and 
by Lakeland Dairies custom-
ers and are key for ensuring 
export certification for dairy 
products.

They must be returned by 
Friday 27 November 2020 to 
allow processing of the certifi-
cate before year-end. 

We recommend you fully 
read the DAFM coversheets 
for full details on how to fill 
out the certificate with your 
vet.

Pages one and three must 
be returned to the Lakeland 
Dairies Member Relations 
Division.

• No animal tag list is 
needed, but you must note the 
number of cows submitted to 

the vet for testing on page three, 
and the vet must also note that 
number on page one.

• You must sign page three 
and your vet must sign page 
one.

• Please only return the 
white copies of the form to 
Lakeland Dairies, the other 
copies should be retained by 
yourself. You will need this for 
your Bord Bia audit.

• Please return direct to 
Member Relations, Lakeland 
Dairies, Bailieboro, Co. Cavan.

More FundEquip options for Lakeland farmers
Lakeland Dairies is 

delighted to announce a new 
offering for suppliers as part 
of the FundEquip scheme.

Co Carlow company Grass 
Technology is bringing its 
range of Slurry Tankers, 
Dribble Bars and Trailing 
Shoes to FundEquip (see 
picture).

The FundEquip scheme 
allows Lakeland Dairies sup-
pliers make investments in 
machinery and equipment on 
their farms providing loans 
at very competitive interest 
rates over a three-year or 
five-year term.

Other equipment avail-
able through FundEquip 
includes:

• Bulk tanks and 
cooling equipment;

• Feed bins;
• Milk recording 

equipment;
• Automatic calf feed-

ers;
• Auto ID / heat detec-

tion units;
Loan amounts under Fund-

Equip range from €3,000 to 
€75,000 with funding options 
of between three and five years 
at interest rates of 3.9% for 
three-year terms and 4.5% for 
five-year terms. Repayments 
are deducted from a farmer’s 
milk cheque only between 
April and November.

Speaking on joining the 
Lakeland Dairies FundEquip 
Scheme, Jim Barron from 
Grasstech said: 

“We are delighted to be 
able to co-operate with you to 

bring really fantastic products 
and participate in the FundE-
quip scheme. Our slurry tankers 
are being produced to exacting 
standards and the highest qual-
ity in order to compete strongly 
with other brands. 

“With a range of sizes (2,000 
gls to 3,500 gls) to suit all farms, 
and larger pumps with more 
outlets, Grass Technology is 
fast becoming the go-to brand 
for slurry handling equipment. 
Couple that with our chassis-
mounted dribble bars. 

“All our dribble bars have full 
spring break-aways, stone-traps, 
and are TAMS approved,” Jim 
said.

For more information on 
these products please contact 
Grass Technology on 059 915 
7974.
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The recent 
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at low 
covers. 

Grass growth a tale of two halves 
Depending on where you 
are in the country, grass 
growth is either flying or 
struggling. This month, the 
Lakeland Dairies / Teagasc 
Joint Programme takes us 
through what farmers can 
do to manage grass. 

It really is a country of two halves at 
present when it comes to grass growth 
and supply on farms. 

Growth rates have been extremely 
variable ranging from 75kg dry matter 
per hectare per day (DM/Ha/day) in 
Donegal to 29kg DM/Ha/day in Dublin 
(taken from Pasturebase on 3 June 
2020). 

This has seen some of our suppliers 
removing surplus in the form of baled 
silage and others having to increase 
concentrate feeding and introduce 
silage to stretch grass supplies. 

Either way, it is extremely impor-
tant to keep walking your paddocks and 
assessing grass supply on the farm. 

The recent heat has seen quality de-
teriorate on some farms with the grass 
plant becoming stressed and pushing 
up seed heads at low covers. 

Unfortunately, where grass is in 
short supply there is no option but to 
graze these paddocks. 

Where surplus grass is available on 
farms then these stressed paddocks 
should be marked for baling out to 
remove this poorer quality grass. 
MAINTAINING GRASS QUALITY – RE-
PRODUCTIVE STAGE

The grass plant is now in the process 
of moving into its reproductive stage on 
your farm. This means the plant now 
wants to produce seed-heads. 

Seed heads require a strong stem 
to hold them upright therefore, grass 
swards begin to get stemmy. 

Increasing amounts of stemmy 
material in the sward will depress di-
gestibility, intakes, milk yield and milk 
protein. In order to maintain quality, 
we should:

• Keep pre-grazing yield at 
around 1,400kgDM and grazing out to 
4cm. 

• Operate a short rotation 
length when growth rates are high (17 
– 20 days). If grass grows fast, cows 
should move fast!

• Graze down to 4cm every 
time, this ensures that swards are high 
quality for the next grazing.

• Cut surplus grass as bales (see 

below), this ensures cows are not asked 
to graze out high covers.

• Summer grass quality can also 
be improved by alternating the second 
cut silage area by closing some of the 
grazing area instead and incorporating 
the after grass into the grazing plat-
form. However, this relies on the silage 
ground being accessible for the milking 
herd to graze.
WHAT TO DO WHEN GRASS SUPPLY 
IS TIGHT

• Hold rotation at 25 days 
and fill the feed gap with concentrate 
supplement and silage (where grass is 
really scarce). If you have out-farms 
with grass and can get it zero-grazed, 
do it and bring it into cows. 

• Get rid of all livestock that 
should not be on the farm. e.g. dry 
cows, problem cows, high SCC cows, 
surplus heifers, yearling beef stock etc. 

• Spread fertiliser while grass 
is green to capitalise on growth. No 
fertiliser should be spread on pad-
docks where fertiliser was applied and 
not taken up (granules still visible on 
soil). Heavy soils should be targeted 
especially as they will be the highest 
growing paddocks.

• Do a feed budget – walk your 
paddocks, assess grass availability & 
put a plan in place to feed the cows. 

• Talk to a member of the Joint 
Programme Team about the different 
options available to replace grass in the 
cow’s diet until growth rates return to 
normal.
FERTILISER FOR SILAGE

Have you applied enough of the 
right nutrients to grow an excellent 
crop of second cut silage? Here is a 

very good rule-of-thumb for applying 
nutrients.

• 1,000 gal/acre cattle slurry 
(7%DM) spread using low emission 
techniques will provide N, P & K in the 
ratio - 6:5:32

• 1,000 gal/acre cattle slurry 
(7%DM) spread using splash plate will 
provide N, P & K in the ratio - 3:5:32

• 1,000 gal/acre pig slurry 
(4%DM) spread using low emission 
techniques will provide N, P & K in the 
ratio - 19:7:20

• 1,000 gal/acre pig slurry 
(4%DM) spread using splash plate will 
provide N, P & K in the ratio - 13:7:20

Calculate your crop requirement 
taking account of the levels of slurry 
applied.

For any help or advice on 
any of the issues in this month’s 
Grasswatch notes, or to help 
prepare a feed budget if your farm 
has been affected by drought-like 
conditions, please contact either 
Adrian on (087) 413 8584, Colin 
on (087) 746 7424 or Owen on 
(087) 330 2254

Keep chlorine free
We would like to remind farmers to continue to 

take a proactive approach when it comes to reducing 
chlorates and TCM residues in milk. High standards 
for infant formula and butter products require us to 
eliminate chlorates and TCMs in milk. 

The removal of chlorine from cleaning routines 
would significantly reduce the risk of these residues 
in milk and, consequently, residue levels in these final 
products like butter and infant formula. Farmers have 
made great inroads, but it continues to be a huge chal-
lenge for the sector and levels remain stubbornly high. 
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Milk recording services resume
As the country starts into phase two of reopening, milk recording services are beginning to open up again. 
Progressive Genetics has issued a set of standard operating procedures aimed at getting farms recording 

again following the lockdown. 
According to Progressive, in order to provide milk recording service and in line with HSE guidelines, milk 

recorders will be observing strict physical distancing guidelines and recording staff will be wearing PPE in-
cluding waterproofs, gloves and masks.

If you are looking to book a milk recording, you are encouraged to contact your local Progressive Genetics 
milk recorder to arrange a recording. During this call, you will be asked your current health status and you will 
be asked how you can change your work practice to facilitate physical distancing of 2m.

While on the farm, farmers are being asked to keep three units / cups / clusters away from the milk re-
corder at all times. If this is not possible, personnel must alternate in the parlour.

Finally, farmers are asked to have a footbath for the milk recorder while also providing a supply of hot 
water and soap as well as paper towels with a bin to dispose of them.

Contact
The Lakeland Dairies’ Member 
Relations Division works with 
all our milk producers to help 
drive profitability at farm level 
as well as providing information 
on the progress of the Society. 
We are always excited to hear 
from new entrants. Contact 
us:1890 47 47 20 (ROI).

After a near total wipeout of 
the global dairy markets follow-
ing the spread of the COVID-19 
global pandemic, where prices 
fell to 2016 levels, there slowly 
appears to be stability returning 
to the market.

Prices for butter collapsed 
by over €1,000/t as the entire 
foodservice network shutdown 
across Europe. 

Milk destined for foodservice 
flooded into the market for pow-
ders and butters which resulted 
in an oversupply and a subse-
quent collapse in prices.

Thankfully, a floor appears to 
have to come into the market in 
recent weeks. 

However, prices remain well 
back on the start of the year prior 
to the spread of COVID-19. 

With buyer demand described 
as being subdued at best, the 
market needs to see further 
reduction in supplies across Eu-
rope, the US and New Zealand. 

Production appears to be un-
der pressure in GB and Germany 
while the end of New Zealand’s 
milk season saw volumes taper 
off, however, US farmers, backed 
by supports from Donald Trump, 
have fed on their cows to increase 
volumes in spite of weak market 
returns. 

It remains to be seen what 
impact the slow and phased 
reopening of the European food-
service sector will have on the 
dairy markets. 

Lakeland Dairies will continue 
to monitor the market closely in 
the coming weeks. 

Progressing spring breeding season
With the 2020 spring 

breeding season surpassing the 
six-week, or halfway, point on 
many Lakeland Dairies farms, 
the focus now should be on 
cows that have not been pre-
sented for artifical insemination 
(AI) and cows that are showing 
repeat heats. 

• Examine calving and 
breeding records closely to 
identify the cows that have not 
been inseminated. The calv-
ing records will help to explain 
the reasons behind why cows 
have not resumed cycling post 
calving, (difficult calving, twin 

births, retained placenta/clean-
ing, or poor fertility/late calv-
ing). 

• Take action immedi-
ately in order to get remaining 
cows submitted. This group 
of cows should be scanned to 
identify the problem and decide 
the correct intervention (PG, or 
synchronisation programme). 

• For problem cows and 
late calvers, decide whether or 
not the cow should be insemi-
nated to dairy or beef AI. Dairy 
heifer calves born after 20 
March are not ideal. 

Use short gestation, high 

Dairy Beef index (DBI) AI, or 
use a high DBI short gestation 
stock bull.

• Finally, set a date 
for the bull to be pulled away 
from the cows, or for AI to stop. 
Earlier spring calving cows have 
the lowest costs and best milk 
profiles. 

Cows calving from May 
onwards increase feed costs, 
reduce milk yields and prolong 
the work with calving cows and 
feeding calves. 

To eliminate these cows 
from the herd, no cow should be 
bred after the 31 July.  

Importance of tank cooling
As we are now in a period of 

peak milk production, all milk-
ing and milk storage equipment 
should be performing to the 
optimum. 

Bulk milk tanks working 
properly will ensure low TBCs 
assuming low TBC, filtered milk 
is being pumped into it. 

 IS YOUR TANK WORKING EF-
FICIENTLY?

How long after milking is your 
milk cooled? This is ideally less 
than an hour.

Have you two tanks? 
Many tanks sold into the Irish 

market were fitted with com-
pressors designed to cool milk 
from four milkings and will not 
cool two milkings in a full tank 
efficiently. 

Inefficient / slow cooling is an 
expensive process.                                                                                                                                        

Is your agitator working prop-
erly, is it cutting in every 15 min-

utes, to ensure correct agitation 
and sampling? Does your milk 
carter turn on your agitator 
before attaching the pipe?                        

Do they know where the 
relevant switch is?  

Is your tank washing prop-
erly, have you looked into it 
recently, with a torch, check-
ing both sides of the agitator 
paddle, is the outlet valve part 
of the washing process?  

Is your tank taking in the 
recommended amount of non-
chlorine detergent, steriliser / 
descaler, if you changed these 
recently, did you re-calibrate 
your pumps?

Is your water heater working 
properly, starting wash temper-
ature 80°C?

Are the radiator fins of your 
compressor clean and un-
damaged? 

Are there any obstacles pre-
venting air flow through your 

compressor radiator?

HAVE YOU A MILK TANK SER-
VICE CONTRACT?  

Milk will not be collected 
from non-cooling milk tanks, 
it is part of the regulation that 
milk from every second day 
collection is to be cooled to less 
than 6°C.   

There are grants available 
under TAMS ll for new tanks, 
plate coolers and ice builders. 

Check on the Department of 
Agriculture website for details. 
www.agriculture.gov.ie    

If planning the purchase of a 
new tank, plan for five milkings 
and future expansion. 

There are two low 
interest funding schemes 
available through Lakeland 
Dairies, Milk Flex, contact 
01 6470255 and  Fund-
Equip, contact 01 639 1370.                                                                                                                                            

Signs of 
stability in 
markets


