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As the economy and society begin 
to return to a new normal, Lakeland 
Dairies continues to take a very pro-
active approach to dealing with CO-
VID-19.

While the number of new infec-
tions continues to decline, we re-
main on full alert in order to keep 
your milk collected and processed 
while serving our network of cus-
tomers in some 80+ countries. As a 
business, we are taking every proac-
tive step to keep all our sites safe and 
operational. 

Thus far, everyone has put in a 
tremendous effort in tackling CO-
VID-19 but the threat has not gone 
away – we all must remain vigilant 
and operate to the highest possible 
hygiene and safety standards.

We are in the middle of the busy 
peak milk production season and we 
cannot allow for COVID-19 to enter 
our business as it would have a cata-
strophic impact on Lakeland Dairies 
as well as our 3,200 farm families, 
staff, hauliers and customers. 

Keeping the wheels of the busi-
ness turning as we are now in the 
peak spring milk season is absolutely 
critical. 

I have been asked by farmers 
how they can do their bit to keep CO-
VID-19 out of the business and the 
answer is simple – hygiene.

Washing your hands and keeping 
surfaces that you and your haulier 
come in contact with clean is essen-
tial in the fight against COVID-19.
PROCEDURES

At the outbreak of COVID-19, we 
wrote to you with our operational 
procedures to ensure the highest 
hygiene standards on your farm. If 
you need a copy of these procedures,  
please contact Member Relations. 

I am asking all farmers and hauli-
ers to continue to:

• Wash your hands regularly. 
•Do not come in contact with 

your milk collection or feed / fertil-
iser haulier. 

• Sanitise the areas that you and 
your milk haulier come in contact 
with such as the dairy door handles, 
the bulk tank, etc. 

• Have a source of soap, hot water, 
paper towels and a bin for your milk 
collection or feed / fertiliser haulier 
to thoroughly wash their hands.

By following these simple steps, 
you will greatly reduce the spread of 

COVID-19.
If you or anyone in your family / 

involved in the running of your farm 
contract COVID-19, it is IMPERA-
TIVE that you contact Member Rela-
tions immediately. 

Your situation will be dealt with 
in the strictest confidence. Lakeland 
Dairies milk hauliers have received 
training and advice in how to safely 
collect milk from farms that have 
cases of COVID-19. 

Any failure to inform us of a case 
of COVID-19 on your farm or in your 
family is incredibly serious and puts 
our entire business at risk. 

We are here to work with you and 
we are asking you to do the same.

We know that the vast majority 
of farmers are adhering to the pro-
cedures aimed at protecting you, 
your family, your staff and the whole 
Lakeland Dairies business. We are 
sincerely thankful and grateful for 
your efforts. 

Thank you and stay well,
Eamon Duignan
General Manager, Member Relations 

 
 

We take a look at what changes have been made  > page 2

Remaining vigilant to COVID-19

We are 
here to 

work with 
you and 
we are 
asking 

you to do 
the same.



2

TOGETHER WE’RE STRONGER

In recent months, many of you will have 
received your monthly milk statement to your 
email address. 

We are  grateful to those who have an-
swered our call looking for email addresses. 
The move to a more digitally-focussed way of 
communicating with you will continue in the 
coming weeks and months. 

Distribution of your monthly milk state-
ments as well as circulation of the monthly 
Farm Notes and other technical advice will be 
moving fully online in time.

It is important to note that this move is not 
happening overnight and we will work closely 
with farmers to help you move to an online ca-
pability.  We strongly encourage you to contact 
Member Relations with your email address.

We appreciate that some of you may not 
have access to an email address so we would 
encourage you to provide us with the email ad-
dress of your spouse or partner or a close rela-
tive who you trust.

The Member Relations team will start con-
tacting those who have not provided email ad-
dresses in the coming weeks in order to obtain 
an email address, where possible, from you.
BENEFITS

There are significant benefits both for farm-
ers and the co-operative by moving to an online 
distribution of such materials.  

For farmers, having your milk statements 
in one email inbox makes locating previous 
statements much easier. You will also receive 
your milk statement several days earlier than 
the paper copy.

For Lakeland Dairies, it is part of our over-
all commitment to reducing costs in all parts of 
the business as well as playing our part in re-
ducing the burden on the environment. 

Using less paper is another step in our sus-
tainability commitment.
ADVICE

Through our social media channels and 
via digital newsletters, we have also started 
bringing Lakeland Dairies Dairy Develop-
ment Programme advice to farmers. 

This is in the absence of farm events and 
visits. 

These important technical advisory notes 
will continue and you will also receive these 
through email. 

Therefore, it is imperative to have an 
email address from you.

This move is beneficial for you, for 
Lakeland Dairies and the environment. 
We are hopeful that the strong uptake of 
the move to online will continue in the 
weeks and months ahead. 

Please contact Member Relations on 
028 3026 2311 for more information on 
the emailing of milk statements or email 
memberrelations@lakeland.ie with 
your supplier number to register.

Milk statements continue moving online

Red Tractor is set to roll out video calls be-
tween farmers and inspectors in order to main-
tain certification, the body has said in a new 
guidance document.

The move comes on the back of the suspen-
sion of on-farm audits as a result of the COV-
ID-19 pandemic. 

However, Red Tractor has said it has been 
working with certification bodies to roll out the 
video audits in order to protect the integrity of 
the scheme. 

Farmers have two options for the remote 
inspections. 

They can choose to upload relevant docu-
ments to an online system which is then fol-
lowed by a video call with an inspector or a 
farmer can choose to have a full  live streamed 
assessment where no documents are submitted 

Red Tractor remote audits
in advance and the entire audit is conducted 
by video call. 

No timeframe has been put on when the 
video calls will be used instead of physical farm 
visits. 

The new system will be rolled out across 
dairy, pig, livestock, horticulture and fresh 
product sectors. 

Those who wish to become certified, main-
tain certification and carry out a remote audit 
should contact their Red Tractor advisor (de-
tails and areas covered below) for more infor-
mation. 

• Jennifer Prue – 07767 846350 – 
Tyrone/Fermanagh/Armagh

• Ian Olphert – 07525 897746 – 
Londonderry/Derry/Antrim/
Down

CAFRE / Dairylink YouTube channel launched
The CAFRE / Dairylink programme has 

launched a new YouTube so farmers can 
keep updated on the activities on the Dairy-
link farms. 

The videos are produced weekly and 
show how farmers are dealing with issues 
such as breeding, grass growth, silage, etc.

The Dairylink programme works with 
farmers and stakeholders with the ultimate 
goal of improving efficiencies and profit-
ability.

Lakeland Dairies is a key stakeholder 
in the Dairylink programme with John 
Oliver from Limavady, Stephen Wallace 

from Seaforde, Richard Marshall from 
Omagh, James King from Ballymena, 
James Martin from Drumintee and 
Frank Goodman from Co Monaghan 
participating.

If you want to find out what is hap-
pening on the Dairylink farms, visit 
www.youtube.com/CAFREtv.

Keep an eye on the Lakeland Agri 
Facebook page (www.facebook.com/
LakelandAgri) and the Lakeland Dairies 
Dairy Development Programme Twitter 
account (www.twitter.com/DairiesJP) 
for regular video updates from Lakeland 
suppliers too.
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into cows. 
• Get rid of any livestock that 

shouldn’t be on the farm. e.g. dry cows, 
problem cows, high SCC cows, surplus 
heifers, yearling beef stock etc. 

• Spread fertiliser while grass is 
green to capitalise on growth. No fertil-
iser should be spread on paddocks where 
fertiliser was applied and not taken up 
(granules still visible on soil). Heavy soils 
should be targeted especially as they will 
be the highest growing paddocks.

• Do a feed budget – walk your 
paddocks, assess grass availability and 
put a plan in place to feed the cows. 

Where grass has been well managed 
so far in the grazing season it is still good 
quality with ME of 11.8 MJ/kg DM and 
protein of 17%. 

This will support 19kg of milk 
production as long as supply of grass is 
adequate. Remember this when setting 
parlour feeders for feed to yield. 

FOR ANY HELP OR ADVICE ON ANY OF 
THE ISSUES ABOVE PLEASE CONTACT 
NIALL MCCARRON ON 07785 469219

Managing grass in tough conditions 
Depending on where you are 
in the country, grass growth 
is either flying or struggling. 
This month, the Lakeland 
Dairies Dairy Development 
Programme takes us through 
what farmers can do to 
manage grass. 

A divided picture sums up grass 
growth in Northern Ireland in the last few 
weeks. 

Growth rates in the last week have 
been extremely variable ranging from 
75kgDM/ha/day in Tyrone to 30kgDM/
ha/day in Down at time of writing (8 
June). 

In west Tyrone, farms are ‘coasting’, 
while in east Down many are struggling 
to keep grass in front of cows. 

The burst of growth that normally oc-
curs in mid to late May has not materi-
alised on many farms this year (See graph 
below). 

As growth is variable across NI, some 
of our suppliers are removing surplus 
in the form of baled silage or second cut 
silage and others are having to increase 
concentrate feeding and introduce silage 
to stretch grass supplies. 

Either way, it is extremely important 
to keep walking your paddocks and as-
sessing grass supply on the farm. 

The hot weather in late May and the 
heading date of most grasses occurring in 
early June has seen quality deteriorate on 
some farms with the grass plant becom-
ing stressed and pushing up seed heads at 
low covers. 

Unfortunately where grass is in short 
supply there is no option but to graze 
these paddocks. 

Where surplus grass is available on 
farms then these paddocks will require 
topping or removal as baled silage.
MAINTAINING GRASS QUALITY – RE-
PRODUCTIVE STAGE

The grass plant is now in the process 
of moving into its reproductive stage 
on your farm, with the plant wanting to 
produce seed-heads. 

Seed-heads require a strong stem to 
hold them upright, therefore grass swards 
begin to get stemmy. 

Increasing amounts of stemmy mate-
rial in the sward will depress digestibility, 
intakes, milk yield and milk protein. In 
order to maintain quality we should:

• Keep pre-grazing yield at 
around 3000kg DM/ha (total cover) and 
grazing out to 4cm (1500kg DM/ha). 

• Operate a short rotation length 
when growth rates are high (17 – 20 
days). If grass grows fast, cows should 
move fast!

• Cut surplus grass as bales (see 
below), this ensures cows are not asked to 
graze out high covers.
WHAT TO DO WHEN GRASS SUPPLY IS 
TIGHT

• Hold rotation at 25 days and fill 
the feed gap with concentrate supplement 
and silage (where grass is really scarce). 

If you have out farms with grass and 
can get it zero-grazed, do it and bring it 

Keep chlorine free
We would like to remind farmers to continue 

to take a proactive approach when it comes to 
reducing chlorates and Trichloromethane (TCM) 
residues in milk. High standards for infant for-
mula and butter products require us to eliminate 
chlorates and TCMs in milk. 

The removal of chlorine from cleaning rou-
tines would significantly reduce the risk of these 
residues in milk and, consequently, residue lev-
els in these final products like butter and infant 
formula. Farmers have made great inroads, but 
it continues to be a huge challenge for the sector 
and levels remain stubbornly high.
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Contact 
The Lakeland Dairies Member 
Relations Division works closely 
with all our milk producers to 
help drive profitability at farm 
level as well as providing infor-
mation on the progress of the 
Society. We are always excited 
to hear from new entrants. 
Contact us by calling 1890 47 47 
20 (ROI) or 028 3026 2311 (NI).

After a near total wipeout of 
the global dairy markets follow-
ing the spread of the COVID-19 
global pandemic, where prices 
fell to 2016 levels, there slowly 
appears to be stability returning 
to the market.

Prices for butter collapsed 
by over €1,000/t as the entire 
foodservice network shutdown 
across Europe. 

Milk destined for foodservice 
flooded into the market for pow-
ders and butters which resulted 
in an oversupply and a subse-
quent collapse in prices.

Thankfully, a floor appears to 
have to come into the market in 
recent weeks. 

However, prices remain well 
back on the start of the year prior 
to the spread of COVID-19. 

With buyer demand described 
as being subdued at best, the 
market needs to see further 
reduction in supplies across Eu-
rope, the US and New Zealand. 

Production appears to be un-
der pressure in GB and Germany 
while the end of New Zealand’s 
milk season saw volumes taper 
off, however, US farmers, backed 
by supports from Donald Trump, 
have fed on their cows to increase 
volumes in spite of weak market 
returns. 

It remains to be seen what 
impact the slow and phased 
reopening of the European food-
service sector will have on the 
dairy markets. 

Lakeland Dairies will continue 
to monitor the market closely in 
the coming weeks and months 
ahead. 

Signs of 
stability in 
markets

Importance of tank cooling
As we are now in a period of peak milk production, all milking and milk storage equipment 

should be performing to its optimum. 
Bulk milk tanks working properly will ensure low TBCs assuming low TBC, filtered milk is being 

pumped into it. 
 IS YOUR TANK WORKING EFFICIENTLY?

How long after milking is your milk cooled, ideally less than an hour.
Have you two tanks? 
Many tanks sold into the Irish market were fitted with compressors designed to cool milk from 

four milkings and will not cool two milkings in a full tank efficiently. 
Inefficient / slow cooling is an expensive process.                                                                                                                                        
Is your agitator working properly, is it cutting in every 15 minutes, to ensure correct agitation 

and sampling? Does your milk carter turn on your agitator before attaching the pipe?                        
Do they know where the relevant switch is?  
Is your tank washing properly, have you looked into it recently, with a torch, checking both 

sides of the agitator paddle, is the outlet valve part of the washing process?  
Is your tank taking in the recommended amount of non-chlorine detergent, steriliser / descaler, 

if you changed these recently, did you re-calibrate your pumps?
Is your water heater working properly, starting wash temperature 80°C?
Are the radiator fins of your compressor clean and undamaged? 
Are there any obstacles preventing air flow through your compressor radiator?

HAVE YOU A MILK TANK SERVICE CONTRACT?  
Milk will not be collected from non-cooling milk tanks, it is part of the regulation that milk from 

every second day collection is to be cooled to less than 6°C.   

Views wanted on future of NI farming
Farmers are being asked to feed their views into a new wide-ranging review that will help shape 

the future direction of farming in Northenr Ireland.
AgriSearch is undertaking a review of its research and development and knowledge exchange 

strategy to ensure that its work programme remains focused and relevant and it continues to 
deliver value for money for farmers.

AgriSearch is launching a farmer survey to obtain the views of its levy payers.  The results of 
this will inform the research and development activities which AgriSearch will undertake over the 
next 5-10 years.  This will be followed by engagement with groups including farming bodies, food 
processors, consumer groups and others.

You can feed your thoughts and views into the review by completing this survey: https://www.
surveymonkey.co.uk/r/FRSKRRF


