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Thinking about milk recording? Follow this handy guide > page 3

 

It’s a 
win-win 
for dairy 
farmers

Lakeland Dairies and Progressive 
Genetics have come together in a new 
initiative to increase the number of 
Lakeland Dairies suppliers who are 
milk recording.

This pioneering initiative will high-
light the significant benefits of milk 
recording including the potential for 
better breeding decisions, enhanced 
herd performance and higher profit-
ability.

Preparation for incoming new dry 
cow therapy regulations is also a key 
consideration.

One-third of Lakeland Dairies sup-
pliers currently milk record. In total, 
almost two in three of all suppliers al-
ready have the facilities they need in 
their milking parlours to enable milk 
recording.

An initial study group of 10 Lake-
land Dairies milk suppliers has been 
established through the Lakeland 
Dairies / Teagasc Joint Programme. 
These participants will have at least 
four milk recordings and will be as-
sisted in the interpretation of their 
reports by Lakeland Dairies advisors.
INFORMATIVE UPDATES

Lakeland Dairies and Progressive 
Genetics will provide collective feed-
back from the initiative to the overall 
Lakeland Dairies supplier base in a se-
ries of informative updates and videos.

Commenting, Eamon Duignan, 
Member Relations Manager of Lake-
land Dairies said: “There is significant 
potential for the benefits of milk re-
cording to be more widely realised by 
dairy farmers now and into the future.

“The new measures around selec-
tive dry cow therapy mean that milk 
recording will need to become com-
mon practice on dairy farms.

“From 2022, dairy farmers will no 
longer be allowed to use blanket dry-
cow treatment across all the cows in 
their herd, without specific evidence 
that this is required and milk record-
ing provides the relevant data in this 
regard.

“Milk recording results will allow 
farmers to identify cows that meet the 
criteria and require selective-dry cow 
therapy [SDCT],” he said.

Stephen Connolly, milk recording 
manager with Progressive Genetics, 
said: “It’s important for dairy farmers 
to realise that we can milk record in 
99.9% of milking facilities.

“For herds with no milk recording 
equipment, we can supply our meters 
for use on the day of recording known 
as EDIY [electronic do it yourself] re-
cording.

“Analysis carried out by Teagasc 
shows that, on average, herds that milk 
record have an 11.3% higher farm mar-
gin, some 782L more milk per cow, a 
€167 higher margin per cow while also 
having a 33,000 [26%] lower bulk so-
matic cell count [SCC] than non-milk 
recording herds.

“In addition to the above the ‘Ag-
Climatise’ Draft National Climate and 
Air Roadmap for the Agriculture Sec-
tor to 2030 and Beyond, a figure of 
90% is quoted for the target number of 
herds to be milk recording by 2030.”
BENEFITS

In a circular to milk suppliers, 
Lakeland Dairies highlighted the ben-
efits of milk recording.

These include:
• In herds where SCC has be-

come an issue, milk recording helps 
identify those cows in the herd that are 
contributing the most to elevated SCC 
levels. In turn the farmer can then put 
a plan in place to treat (in consultation 

with their veterinary practitioner), 
or in severe cases, cull the offending 
cows;

• By identifying high SCC 
cows in a herd and taking appropriate 
action, this puts the herd in a better 
position to reduce antibiotic use into 
the future. Selective dry cow therapy is 
one such way to reduce antibiotic us-
age and in turn reduces incidences of 
antimicrobial resistance;

• Milk recording leads to more 
informed breeding decisions – it is a 
good tool to identify the high-perform-
ing animals in a herd;

• While most farmers are 
aware of the higher milk volume ani-
mals in their herds, those animals may 
not always be the animals providing 
the highest milk value. By measuring 
the fat and protein content for individ-
ual cows, this allows the identification 
of the most profitable animals in the 
herd.

Duignan of Lakeland Dairies 
said: “Armed with this information, 
the farmer can make more informed 
breeding decisions 

“It’s a win-win for dairy farmers 
and we’re looking forward to support-
ing their continuous progress through 
milk recording,” Eamon said.

FOR MORE, SEE PAGE THREE

New milk recording initiative announced 
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Getting on top of colostrum contamination
Milk samples have been tested for 

colostrum contamination over the past 
six or so years. Over this period the 
quantity of colostrum supplied in milk 
supplies over the peak calving months 
in spring has increased significantly. 

This has resulted in very significant 
problems from both a product quality 
and processing efficiency perepective. 

Regulations set out by the European 
Union (EU) specify that milk must 
be supplied free of all contaminants 
including colostrum. 

These regulations are not in place 
to make life more difficult for farmers. 
Milk contaminated with colostrum can 
lead to serious issues. The problems 
created by colostrum are outlined 
below. 
PRODUCT QUALITY ISSUES 

Dairy products manufactured from 
milk containing colostrum are unsuit-
able for sale. 

Dairy powders containing colostrum 
will not dissolve in either water, tea or 
coffee and will have a grainy texture. 
Butter and powders made from milk 
containing colostrum will also have an 
‘off flavour’ thus rendering them unpal-
atable and unsuitable for sale. 

Dairy products containing colos-
trum will have a much reduced shelf-
life and are unsuitable for transport to 
distant destinations. 
MILK PROCESSING ISSUES 

Milk containing colostrum creates 
very significant problems in processing 
equipment. 

It burns on to all surfaces of all 
equipment resulting in blockages and 
residues on equipment.

When this happens the plant must 
be stopped and fully cleaned down. 
This results in significant down-time 
and lost production as well as the cost 
of cleaning and detergents. Any product 
produced in this period is unsuitable 
for use and can not be sold.
SUPPLYING MILK-FREE OF COLOS-
TRUM 

For both of the above reasons it is 
imperative that all milk supplied from 
your farm must have zero colostrum 
contamination. 

To ensure that your milk does not 
contain colostrum milk should be with-
held from all fresh calved cows for five 
days after calving. As a useful general 
rule you should not supply milk for 
processing that you are not happy for 
you and your family to consume. 
TO KEEP IT SIMPLE: FEED YOUR CO-
LOLSTRUM TO YOUR CALVES.

For further information on this is-
sue please contact member relations on 
1890 47 47 20 

10 top tips ahead of spring calving
The success of spring on your farm will largely be determined in advance. Time spent plan-

ning now will pay rewards. 
Even if it feels like an extra chore now, good planning is smart farming and it will reduce 

stress and save time during calving.
A CHECKLIST CAN HELP ORGANISE WHAT NEEDS TO BE DONE ON THE FARM:

1. Prepare the calving area (e.g. prepare a calving kit –jack, ropes, gloves, lubricant, 
wash, disinfect and bed pens)

2. Set up the calf shed (e.g. wash and disinfect, order tags, purchase electrolytes)
3. Do a stock take and purchase items (e.g. calcium, magnesium, iodine, needles and 

syringes etc. and store safely in the medicine cabinet)
4. Organise workstations (e.g. set up areas of the farm with the equipment used at that 

location. It may be necessary to have multiples of certain items such as a shovel/fork/brush/
scraper. Keep all calf equipment in one location.

5. Simplify milk transport. Use pumps or milk karts to prepare and move milk around the 
farm.

6. Train your heifers to the parlour in advance of calving. This will make the transition 
easier to the parlour and aid the milking routine.

7. Utilise your contractor for slurry and fertilizer in the coming weeks.
8. Have a farm office where a farm map with paddocks numbered is visible. Understand 

what type and quantity of fertilizer you require for the first round and for silage.
9. Prepare a spring grass plan and have plenty of reels and make any necessary repairs to 

fences.
10. Train your staff to the correct procedure for colostrum, cubicles, meal feeding, milking 

and wash routine.

A NEW YEAR’S MILKING INTERVAL RESOLUTION
A new year brings new opportunity and with numerous top Lakeland Dairies suppliers op-

erating a 16-8hr or a 15-9hr milking interval, enjoying a perfect work life balance and achieving 
excellent cow performance. 

When the cows start calving again this year consider bringing forward your afternoon milk-
ing start time to 3.30pm-4pm. This simple step helps dairy farming fit into modern family life.

ONCE-A-DAY MILKING IN FEBRUARY
This temporary measure helps reduce workload in the first 4 weeks of calving. In many cases 

1-1.5 hours per day can be saved by this practice especially at calving when time and rest is 
important. 

This time can be spent on calf rearing, getting cows to grass, keeping animals healthy and 
taking a well-earned break. 
IF YOU WOULD LIKE TO DISCUSS ANY LABOUR-SAVING OPTIONS FOR YOUR FARM CONTACT 
COLIN ANDERSON LAKELAND DAIRIES/TEAGASC JOINT PROGRAMME ON (087) 746 7424. 
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New 

antibiotic 
legislation 

from January 
2022 will 
restrict 
blanket 
dry cow 

antibiotic 
treatment 

in favour of 
selective 
dry cow 

treatment.

Milk Recording – A How To Guide

Many articles have been written 
on the benefits of milk recording from 
monitoring individual cow butterfat, 
protein and somatic cell count (SCC) 
levels, ascertaining how effective your 
dry cow therapy was, to identify-
ing your best cows to breed for your 
future herd. 

New antibiotic legislation from 
January 2022 will restrict blanket dry 
cow antibiotic treatment in favour of 
selective dry cow treatment (SDCT), 
individual cow SCC data will be re-
quired for successful SDCT. 

However relatively few of these 
articles actually give you a guide on 
how to get started, this article plans to 
put that right.
THIS NINE-POINT PLAN IS HERE TO 
GETTING STARTED IN MILK RECORD-
ING.

1) Before carrying out the first 
recording on your farm it is vitally 
important to have cow identification 
well set up. Freeze-branding cows is 
the fool-proof method of identifica-
tion and this should be done well in 
advance of the first milk recording as 
it takes 4-6 weeks for the numbers to 
become visible. 

Make sure freeze brands are visible 
on the day of recording. Electronic 
tagging of all female dairy calves 

should also be considered.
2) In parlours with Auto-ID 

make sure tags or pedometers are 
reading correctly and also registered 
correctly on the computerised system.

3) Does your parlour have jars 
or meters? Or is it a direct pipeline 
parlour?

 No matter what is in your parlour 
milk recording can still be carried 
out but the equipment required may 
change, therefore, contact with Pro-
gressive Genetics milk recording team 
prior to first recording is recommend-
ed. If installing a new parlour/milking 
machine it is prudent to include an 
approved recording system.

4) Make sure all equipment is 
clean before sampling (i.e. jars, jar 
taps & sampling bottles).

5) Are the meters in your par-
lour ICAR approved? If not it may be 
recommended to use the eDIY meters 
instead. Talk to Progressive Genetics 
milk recording team on this.

6) Good records – record-
ing calving dates & dry-off dates is 
extremely important to have accurate 
milk recording data. 

7) Your herd needs to be on 
the ICBF database, all reports are 
uploaded to this and available for 
viewing on your ICBF page.

8) Make contact with the milk 
recording team at Progressive Genet-
ics well in advance of carrying out the 
first recording. 

Ideally spring calving herds should 
record within 60 days of the start of 
calving – this means recording in 
late-March or very early April. This is 
important as SCC levels in the first 60 
days after calving are an indication of 
how successful the dry period was.

9) If going down the eDIY route 
have help available for the days you 
are recording, milking will take longer 
on these days so be prepared for it. It 
is also possible to have a recorder ac-
company the eDIY meters and do this 
work for you, this is something worth 
considering. 

Most importantly, when milk re-
cording, is to use the information that 
is subsequently generated. 

If you start milk recording for the 
first time in 2021 and would like some 
help and guidance on interpreting the 
reports please contact Adrian of our 
Lakeland/Teagasc Joint Programme 
team on (087)4138584 and he will be 
happy to help.

To get started Milk Record-
ing contact Progressive Genetics 
milk recording team on (046) 
954 0606.



4

TOGETHER WE’RE STRONGER

Contact
The Lakeland Dairies Member 
Relations Division works with 
all our milk producers to help 
drive profitability at farm level 
as well as providing information 
on the progress of the Society. 
We are always excited to hear 
from new entrants. Contact 
us:1890 47 47 20 (ROI).

Lakeland Dairies share register open
In light of COVID-19, the Board of Lakeland 

Dairies has made the decision to keep the Share 
Register open.

The share register gives any Lakeland Dairies 
milk suppliers, who are currently not sharehold-
ers, an opportunity to become shareholders. 
BENEFIT OF SHAREHOLDING

Being a shareholder enhances your position as 
a valued milk supplier and will enable your direct 
participation in the democratic life of the co-op-
erative, for example at AGMs and other meetings 

where milk supplying members take decisions on 
the direction of the co-operative.  

It also enables you, should you wish, to go 
forward for elected positions within the society. 

Also, existing milk supplier shareholders will 
have an opportunity to share up to the required 
formula if they so wish.

If you have any queries, please contact 
our Member Relations Division, on 1890 
47 47 20

MilkedIn App 
Lakeland Dairies has launched an 

innovative new ‘MilkedIn’ app for our 
milk suppliers to help streamline their 
access to important farm information.

Lakeland Dairies MilkedIn is a 
free app available to all Lakeland 
Dairies suppliers which allows farm-
ers keep on top of their daily herd 
performance, review milk test results, 
look back at collection histories and 
compare data with previous years..

The  free MilkedIn app is available 
for download for Apple and Android 
devices through the iPhone App and 
Google Play stores.

This is another step in a continual 
process of Lakeland Dairies providing 
suppliers with all the necessary infor-
mation they need to make informed 
decisions.

Contact Member Relations for any 
assistance.

In general, the global dairy 
markets are in steady enough shape 
with the supply and demand dynamic 
largely in balance as we kick off 2021. 
However, there is always a concern 
over the pace of milk supply growth 
in many of the main dairy regions.

The pace of supply in New 
Zealand, the USA, South America 
and the large European countries of 
France, Germany and GB can make 
significant impacts on the prices for 
dairy products. 

While commodity prices are in a 
generally stable enough position, the 
ongoing concern over the third wave, 
and most serious, wave of COVID-19 
is of major concern to the sector. 

Online Lakeland Dairies 
supplier meetings prove to 
be very successful events

With COVID-19 public health guidelines being strictly observed, Lakeland Dairies held 
its annual supplier meetings online last month. 

Lakeland Dairies hosts information meetings for suppliers to get an opportunity to see 
how their co-op has performed during the course of the year

Four meetings took place over 16th and 17th December for all suppliers in the Lake-
land Dairies catchment area. The meetings were attended by Lakeland Dairies’ chairman 
Alo Duffy, Lakeland Dairies’ CEO Michael G Hanley, Mark Delahunty (Lakeland Agri 
General Manger) and General Manager of Member Relations, Eamon Duignan. 

Michael Hanley provided a business update on the year 2020 while he also informed 
suppliers on what the outlook for global dairy markets is in 2021 in the context of CO-
VID-19 and Brexit. Mark Delahunty provided an update on the  Lakeland Agri division as 
well as the current Brexit state of play.  

Eamon Duignan gave an overview of what supports and assistance are available to sup-
pliers from the Member Relations division. 

All suppliers were afforded the opportunity to put questions to any of those present. 
While the preference is always to have these meetings in person, the ability to use online 
platforms ensured that despite COVID-19, the co-op ethos was alive and well.

Markets on a knife edge as we start 2021 
with COVID-19 remaining a concern

The pace of the global vaccina-
tion programme is likely to have a 
considerable say on where the dairy 
markets, particularly foodservice, will 
be as we head into the spring peak 
season across Europe.
COVID-19

The stop-start nature of the lock-
down across the globe to tackle rising 
COVID-19 rates, has meant that 
foodservice demand has also been 
stop-start. 

This uncertainty means that 
buyers are nervous and are adopt-
ing a more wait-and-see approach to 
purchasing as a way of managing this 
volatility.

The industry tackled huge opera-

tional challenges in 2020 from CO-
VID-19 and it now appears likely that 
we will face into another spring with 
this major market and operational 
challenge hanging over us.
BREXIT 

In terms of Brexit, the positive de-
velopment is that a Free Trade Agree-
ment (FTA) was signed on Christmas 
Eve. A No-Deal scenario would have 
been a terrifying situation.

There are trade disruptions as a 
result and the long term impact from 
the UK’s exit from the EU will only be 
seen in the weeks and months ahead. 

Lakeland Dairies will continue 
to monitor the market closely in the 
coming weeks.

 
COVID-19 
is of major 
concern to 
the sector


