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How effecient is your feeding system? >> page 2

Milk samples have been tested 
for colostrum contamination over 
the past six or so years. 

Over this period the quantity 
of colostrum supplied in milk 
supplies over the peak calving 
months in spring has increased 
significantly. 

This has resulted in very 
significant problems from both 
a product quality and processing 
efficiency perepective. 

Regulations set out by the 
European Union (EU) specify that 
milk must be supplied free of all 
contaminants including colos-
trum. 

These regulations are not in 
place to make life more difficult 
for farmers. 

Milk contaminated with colos-
trum can lead to serious issues. 
The problems created by colos-
trum are outlined below. 
PRODUCT QUALITY ISSUES 

Dairy products manufactured 

from milk containing colostrum 
are unsuitable for sale. 

Dairy powders containing co-
lostrum will not dissolve in either 
water, tea or coffee and will have a 
grainy texture. 

Butter and powders made 
from milk containing colostrum 
will also have an ‘off flavour’ thus 
rendering them unpalatable and 
unsuitable for sale. 

Dairy products containing co-
lostrum will have a much reduced 
shelf-life and are unsuitable for 
transport to distant destinations. 
MILK PROCESSING ISSUES 

Milk containing colostrum cre-
ates very significant problems in 
processing equipment. 

It burns on to all surfaces of all 
equipment resulting in blockages 
and residues on equipment.

When this happens the plant 
must be stopped and fully cleaned 
down. 

This results in significant 

down-time and lost production 
as well as the cost of cleaning and 
detergents. 

Any product produced in this 
period is unsuitable for use and 
can not be sold.
SUPPLYING MILK-FREE OF CO-
LOSTRUM 

For both of the above reasons 
it is imperative that all milk sup-
plied from your farm must have 
zero colostrum contamination. 

To ensure that your milk does 
not contain colostrum milk should 
be withheld from all fresh calved 
cows for five days after calving. 

As a useful general rule you 
should not supply milk for pro-
cessing that you are not happy for 
you and your family to consume. 
TO KEEP IT SIMPLE: FEED YOUR 
COLOLSTRUM TO YOUR CALVES.

For further information on this 
issue please contact member rela-
tions on 028 3026 2311
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Getting on top of colostrum contamination
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Soil Sampling Programme ‘20/’21

Margin Over Concentrate (MOC) calculator

As we enter the new year and talk 
of soya shortages abound, it could be a 
good time to start focusing on how ef-
ficient your meal feeding is.

CAFRE has developed an online 
tool that lets farmers assess their herd 
performance on a monthly basis. 

Margin Over Concentrate (MOC) is a 
simple, useful measurement tool, look-
ing at the income from milk sales and 
the cost of concentrate feed for the dairy 
herd during a month.

Concentrate feed accounts, on aver-
age, for about a third of the overall cost 
of production for a Northern Ireland 
dairy herd. 

This of course depends on the sys-
tem of production, with some systems 
spending a significantly higher pro-
portion. If concentrate usage can be 
managed efficiently this impacts on the 
profit generated.

Three sets of figures are required for 
this calculation:
1. COW NUMBERS:

• Cows in milk at end of month.
• Dry cows at end of month.

2. MILK DETAILS:
• Litres sold.
• Litres used on farm (or 

dumped).
• Value of milk sold.

3. CONCENTRATE DETAILS:
• Tonnes of blend used.
• Cost per tonne of blend.

Tonnes of nuts used.
Cost per tonne of nuts.

RESULTS
The results that are calculated from 

the input data provide up to date indica-
tors of herd performance. You can use 
all of this up to date information to set 
production targets for the current month.
MONTHLY RESULTS:

• Daily yield per cow.
• Daily concentrate fed per cow.
• Daily milk from forage.
• Concentrate fed per litre.
• Concentrate cost per litre.
• Daily MOC per cow.

Each farmer who enters data will see 
a league of anonymous results allowing 
them to compare their herd performance 
against the top, bottom and average 
results. 

Once 12 months of data have been 
entered the system will display rolling 
annual averages.

The MOC tool is accessed through the 
DAERA Online Services page and is avail-
able to all dairy farmers. 

Each of the figures relates to the 
month that has just passed. As soon as 
the milk statement is available the figures 
can be entered.
FOR MORE INFORMATION CONTACT 
OUR DAIRY DEVELOPMENT ADVISER 
NIALL MCCARRON ON 07785469219. 
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Online Lakeland Dairies supplier 
meetings prove to be very successful 

Make sure to download the MilkedIn App
We would like to remind you to down-

load the free Lakeland Dairies MilkedIn 
App. 

Since we launched the app earlier this 
year, hundreds of Lakeland Dairies farm-
ers have downloaded it and are seeing the 
benefits of having it on a daily basis.  

The innovative  MilkedIn app is free for 
our 3,200 milk suppliers to help streamline 
their access to important farm information.

Lakeland Dairies MilkedIn is a free app 
available to all Lakeland Dairies suppliers 
which allows farmers keep on top of their 
daily herd performance, review milk test 

results, look back at collection histories and 
compare data with previous years.

The user-friendly and free MilkedIn 
app is available for download for Apple and 
Android devices through the iPhone App 
and Google Play stores.

The development and launch of the 
Lakeland Dairies’ MilkedIn app is another 
step in a continual process of Lakeland 
Dairies providing suppliers with all the 
necessary information they need to make 
sound and informed decisions regarding 
their own herd.

With COVID-19 public health guidelines being strictly observed, Lakeland Dairies held its annual supplier meetings online last month. 
Lakeland Dairies hosts information meetings for suppliers to get an opportunity to see how their co-op has performed during the 

course of the year
Four meetings took place over 16th and 17th December for all suppliers in the Lakeland Dairies catchment area. 
The meetings were attended by Lakeland Dairies’ chairman Alo Duffy, Lakeland Dairies’ CEO Michael G Hanley, Mark Delahunty 

(Lakeland Agri General Manger) and General Manager of Member Relations, Eamon Duignan. 
Michael Hanley provided a business update on the year 2020 while he also informed suppliers on what the outlook for global dairy 

markets is in 2021 in the context of COVID-19 and Brexit. Mark Delahunty provided an update on the  Lakeland Agri division as well as 
the current Brexit state of play.  

Eamon Duignan gave an overview of what supports and assistance are available to suppliers from the Member Relations division. 
All suppliers were afforded the opportunity to put questions to any of those present. While the preference is always to have these meet-

ings in person, the ability to use online platforms ensured that despite COVID-19, the co-op ethos was alive and well.

With the busy spring calving season nearly upon us, Niall McCarron from Lakeland Dairies 
offered one simple piece of advice to cut down on the workload – buy a tradesperson’s bag like 
the one in the photo. 

“Every farmer should have one of these,” Niall said. 
“You can have everything in there to make sure you are saving time and effort around calving 

time. 
“Make sure you have the iodine for the calf’s navel; taggers and tags for the calves; a feeder for 

colostrum; dehorner for when you’re disbudding; and the blue spray too. 
“Don’t forget a notebook to write down calves’ tag numbers if you’re not registering them on 

the phone. 
“Something as simple as this will save every farmer time around the farm.”

Save time at calving with this device Dairylink 
webinars

In recent days, a series of Dairy-
link webinars have been running on 
the Dairylink YouTube channel.

The very informative series of 
videos have covered topics includ-
ing winter feeding, monitoring milk 
yields and meal feeding. 

Dairylink is a dairy farm ad-
visory programme designed with 
the objective of optimising the use 
of on farm resources (land, labour 
etc). Farms involved range in size, 
stage of development, and soil 
type. Monitor farms are in Armagh, 
Monaghan, Down, Antrim and 
Tyrone. Farmers involved benefit 
from one-to-one advice and we 
report weekly on business plans, 
performance and delivery.

Lakeland Dairies is one of the 
key supporters of the Dairylink 
programme. 

The series of free webinars 
can be viewed here: https://
www.youtube.com/user/
CAFREtv 

New Balmoral date
The Royal Ulster Agricultural 

Society (RUAS) has announced 
that the 2021 Balmoral Show will 
move from its usual May date for 
one year only and will instead take 
place from Wednesday 22nd Sep-
tember to Saturday 25th Septem-
ber 2021.

The 2020 event was postponed 
due to COVID-19. With a vaccina-
tion programme now rolling out, 
it is hoped that the event can take 
place in September. 
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Contact 
The Lakeland Dair-
ies Member Rela-
tions Division works 
closely with all our 
milk producers to 
help drive profit-
ability at farm level 
as well as provid-
ing information on 
the progress of the 
Society. 
We are always excit-
ed to hear from new 
entrants. Contact us 
by calling 1890 47 
47 20 (ROI) or 028 
3026 2311 (NI).

It’s crucial to test for antibiotics in your milk 
As autumn herds are calving down and for farmers preparing for the 2021 spring calving season, it is critical that every step is made to 

ensure that antibiotic milk does not make it into the bulk tank. 
There has been a worrying increase in the number of farmers failing antibiotic tests in 2020.  This brings huge cost to the co-op and 

unnecessary added paperwork and farm inspections to farmers too
Simple steps can avoid this cost and burden.

ANTIBIOTIC SNAP TEST
To help farmers detect the presence of antibiotics in milk, Lakeland Dairies is offering the sale of the Snap Beta-Lactum ST Plus / 

Antibiotic test. 
The snap test is an on-farm test for antibiotic residues in milk. The test is both fast and accurate and can be used as an aid on farm to 

detect antibiotic residues. 
Many farmers have already carried out the snap tests and found them easy to use, providing tremendous peace of mind. We would 

encourage all farmers to carry a bank of them over the busy spring calving period to ensure your milk is as it should be. 
It is critical that the test is performed and interpreted correctly to ensure results are accurate. It is recommended that a supplier carries 

out a number of trial tests before relying on it completely.  
Snap tests are available to purchase for £3 each + VAT from Member Relations by contacting 028 3026 2311.

Markets on a knife edge as we start 2021 
with COVID-19 remaining a concern

In general, the global dairy 
markets are in steady enough shape 
with the supply and demand dy-
namic largely in balance as we kick 
off 2021. 

However, there is always a 
concern over the pace of milk supply 
growth in many of the main dairy 
regions.

The pace of supply in New 
Zealand, the USA, South America 
and the large European countries of 
France, Germany and GB can make 
significant impacts on the prices for 
dairy products. 

While commodity prices are in 
a generally stable enough position, 
the ongoing concern over the third 
wave, and most serious, wave of 
COVID-19 is of major concern to the 

sector. 
The pace of the global vaccina-

tion programme is likely to have a 
considerable say on where the dairy 
markets, particularly foodservice, 
will be as we head into the spring 
peak season across Europe.
COVID-19

The stop-start nature of the 
lockdown across the globe to tackle 
rising COVID-19 rates, has meant 
that foodservice demand has also 
been stop-start. 

This uncertainty means that 
buyers are nervous and are adopting 
a more wait-and-see approach to 
purchasing as a way of managing 
this volatility.

The industry tackled huge 
operational challenges in 2020 from 

COVID-19 and it now appears likely 
that we will face into another spring 
with this major market and opera-
tional challenge hanging over us.
BREXIT 

In terms of Brexit, the positive 
development is that a Free Trade 
Agreement (FTA) was signed on 
Christmas Eve. A No-Deal scenario 
would have been a terrifying situ-
ation.

There are trade disruptions as 
a result and the long term impact 
from the UK’s exit from the EU 
will only be seen in the weeks and 
months ahead. 

Lakeland Dairies will continue 
to monitor the market closely in the 
coming weeks.
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Lakeland Dairies share register open
In light of COVID-19, the Board of Lakeland Dairies has made the decision to keep the Share Regis-

ter open.
The share register gives any Lakeland Dairies milk suppliers, who are currently not shareholders, an 

opportunity to become shareholders. 
BENEFIT OF SHAREHOLDING

Being a shareholder enhances your position as a valued milk supplier and will enable your direct 
participation in the democratic life of the co-operative, for example at AGMs and other meetings where 
milk supplying members take decisions on the direction of the co-operative.  

It also enables you, should you wish, to go forward for elected positions within the society. 
Also, existing milk supplier shareholders will have an opportunity to share up to the required for-

mula if they so wish.
The decision by the Board of Lakeland Dairies to keep the share register open for a longer period of 

time has been driven by COVID-19. It is important, therefore, that suppliers use this time to purchase 
shares if they require it. 

IF YOU HAVE ANY QUERIES, PLEASE CONTACT OUR MEMBER RELATIONS DIVISION, ON 028 3926 
2311


