
Brian Rushe from Coonagh, 
Carbury, Co. Kildare converted 
from a beef and tillage enterprise 
to a dairy unit in 2013, supplying 
milk to Lakeland Dairies. Over the 
past 7 years, Brian has continued 
to grow the business, milking 
240 cows in 2020 and his goal 
this year is to increase his herd 
size to 320 cows. Despite the 
continual growth in terms of cow 
numbers, Brian has not sacrificed 
the quality of his stock. In 2020, 
he sold 490 kgs milk solids/cow at 
a butterfat of 4.71% and protein 
of 3.84%, with a concentrate 
input of 770 kgs/cow, which is an 
impressive level of production.

A key contributing factor to the 
business’s success is an effective 
heifer rearing programme. The 
most recent innovation within the 
business was the installation of 
an automatic calf feeder in spring 
2020. Following the first full 
season, Brian was significantly 
impressed with the automatic calf 
feeder and felt it helped simplify 
the rearing process of his 100 
heifer calves dramatically.

The heifer calves go onto the 
feeder at 4/5 days of age and 
remain on the feeder for 70 days. 
They are gradually built up to 
consuming 1kg of milk powder/
day, remaining on that level 
for a number of weeks before 
beginning a gradual weaning 
process. Overall, each calf 
consumes roughly two bags of 
milk powder.

Last year Brian chose Lakeland 
Agri CalfSmart25 Milk Replacer 
and was suitably impressed 
with the performance his calves 
achieved. 

Brian commented; 

‘I felt the calves looked really well, 
and despite the high levels of milk 
powder input, I didn’t experience a 
single issue with digestive upsets 
in the calves. The high protein 
content of the milk powder helped 
grow the frames of the calves. The 
product mixed really well, using 
it with the calf feeders and in a 
manual capacity – there were no 
issues at all.’

In conjunction with the Lakeland 
Agri CalfSmart Milk Replacer, 
Brian also used the Lakeland 
Agri Calf Starter Pellets. He 
introduced these to the calves 
immediately, through bird-proof 
ad-lib feeders. The calves’ intakes 
build up to the point where 
Brian estimates they were eating 
over 1kg/calf/day, and once 
they achieve this milestone for 
a number of days, Brian began 
to transition them over to a calf 
grower nut. 

Upon reflection of the 
performance of his calves in 2020, 
Brian says, ‘The maiden heifers are 
looking extremely well at present 
and are well ahead of target for 
bulling in May 2021.’ 

Brian credits this to the good start 
achieved with the combination 
of the Lakeland Agri CalfSmart 
Milk Replacer and Lakeland 
Agri Calf Starter Pencils, 
along with good quality grass 
throughout the year. 
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Formulated to encourage maximum intakes from a very 
early stage (Day 5) and to promote rumen development.

• 3mm pellet.
• 18 % crude protein. 
•	Perfectly	balanced	for	starch,	protein	and	fibre.	
• Delivers a unique blend of vitamin, mineral and trace 

elements to help maximise performance. 
• Contains RumiSmart yeast and essential oils to help 

promote rumen health and development.

    
A highly palatable coarse ration formulated to encourage 
maximum intakes in young calves and to promote rumen 
development. 

• 18 % crude protein. 
•	Perfectly	balanced	for	starch,	protein	and	fibre.	
•	Contains	flaked	toasted	maize	and	barley.	
• Delivers a unique blend of vitamin, mineral and trace 

elements to help maximise performance. 
• Contains RumiSmart yeast and essential oils to help 

promote rumen health and development.

Munchy Calf Muesli

Calf Starter Pencils 

SPECIAL 
OFFER

Lakeland Agri 
Munchy Calf 

Muesli and Calf 
Starter Pencils €20 

per tonne OFF RRP 

Offer applies to full pallet purchases 
from 15th February to 31st March 2021.

For more info, contact your local Lakeland 
Agri Sales Representative or our Customer 

Service Centre on 1890 47 47 20.

Lakeland Agri Milk Replacer & 
Calf Starter Feeds driving success 
for Co. Kildare Dairy Farmer

Brian Rushe



Offer ends 
26th March 2021
 
To find out more, 
contact your local sales 
representative or our 
Customer Services 
Centre on 1890 47 47 20.

EARLY 
BIRD SPECIAL 

OFFER

Guide To Rearing Better Heifers 
Recent research is helping dairy farmers in Ireland re-
think calf milk feeding strategies for optimum health and 
performance during the first 70 days of life. 

According to JP Harkin from Volac, modern calf milk replacer 
formulation is becoming more sophisticated and multi-functional – 
so much so that there should always be a quality product available 
that is right for your calves, rearing objectives and farm buildings 
situation.

But he stresses that the cornerstone of any successful calf rearing 
programme is ensuring newborn animals receive sufficient high-
quality colostrum as soon as possible after birth.

“Aim to feed a newborn calf at least 10% of its birthweight as 
soon as you can (ideally within two hours of birth). Typically, 
and practically, this means feeding a minimum of three litres 
within the first six hours of life at the latest (split into two feeds 
if necessary). Only feed the best: you should test your colostrum 
quality frequently, using a Brix refractometer or colostrometer,” he 
says.

“But provided your colostrum management and feeding protocol 
is sound – and your calves have access to fresh water, roughage 
and a palatable starter concentrates – we know that feeding a 
good heifer calf up to 900g (750g minimum) of CalfSmart23 or 
25 daily will allow you to meet optimum rearing targets. Indeed, 

these feeding levels are absolutely crucial if you want to calve 
heifers down with an adequate body size at 24 months,” he says. 
The type of milk replacer you feed depends entirely on what 
your calf rearing goals are. CalfSmart23 is ideal for those with a 
mixture of both heifer and bull calves and CalfSmart25 is the milk 
replacer of choice for those farmers wanting to optimise calf frame 
development in high output Holstein Friesian heifers.

JP points out that feeding higher milk replacer levels also leads to 
fewer calves failing to reach a second lactation. “So, providing the 
necessary nutrition to sustain rapid growth rates (>750g per day) 
during the first two months of life should not only result in more 
efficient and economical heifer rearing, but also deliver greater 
lifetime milk output when these replacement animals join the 
milking herd.”

Computerised calf feeders
Computerised calf feeding can also help you rear better heifers. 
Modern machines such as those manufactured by Förster Technik 
and Urban can bring greater control and consistency to the rearing 
period.

They can also reduce the time 
and labour required to rear 
calves. However, to be effective, 
good hygiene standards and 
sound overall management are 
the critical success factors,’’ 
adds JP. 

The technology available 
from automatic feeders 
is advancing all the time, 
but that’s where Volac and 
Lakeland Agri can help, if 
you need assistance with 
your feeder you can get in 
touch with your Lakeland 
Agri / Volac representative 
irrespective of make or model.

Brix Refractometer Colostrometer

Urban Automatic Feeder

Avail of our special offer on full pallet purchases 
of CalfSmart23, CalfSmart25 and SkimSmart Milk 
Replacer Ranges.

 
Milk Replacers
Innovative calf milk 
replacer range formulated 
to maximise early growth 
& development.

NEW



LAKELAND AGRI 
MILK REPLACER 
AND FERTILISER 
DEFERRED 
PAYMENT SCHEME 

AVAILABLE TO OUR MILK 
SUPPLIERS TO HELP MANAGE 

SPRING CASH FLOW

Full pallet purchases of fertiliser and Lakeland Agri 
CalfSmart and SkimSmart Milk Replacer Ranges in 
January/February/March are charged to a “03 sub 
account” and milk deducted in three equal payments in 
the months of May/June/July. 

To avail of the deferred payment scheme, 
please communicate when placing your 
order through your Lakeland Agri sales 
representative or the Customer Services Centre 
on 1890 47 47 20.
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Milk Replacer 
Purchases 1/3 1/3 1/3

Programme Highlights: 
• Soil sampling (if not already completed)
• Detailed fertiliser plan for the season ahead
• First-hand experience of some of the most suitable 

and appropriate fertiliser technologies available 
on Irish market with a view to increasing nutrient 
use efficiency  

• Grassland management advice 
• Silage measurement (Yield, Nitrates and Sugars)
• Solvita testing of land parcels to establish 

biological activity and assessment of soil structure 
using the Grass VESS Technique

• On-going support from the Lakeland Agri 
Technical team to help you manage soil health 
and grow grass in the most cost effective and 
environmentally sustainable way. 

Interested in joining the Soil 
Sustainability Programme?

Contact your Lakeland Agri Sales 
Representative or Lakeland Dairies Milk 
Advisor today. Alternatively, you can call the 
Lakeland Agri Customer Services Centre on 
1890 47 47 20.

NEW
Join the Lakeland 
Agri & Grassland 
Agro Soil 
Sustainability 
Programme

Limited 
places 

available

Let 2021 be the year you improve both the financial and 
environmental sustainability on your farm. To help achieve this 
goal, Lakeland Agri have launched a new Soil Sustainability 
Programme in conjunction with Grassland Agro. The ultimate 
objective of this new programme is to achieve more efficient use 
of both bagged fertiliser and organic manures available on our 
milk supplier farms with a view to growing and utilising more 
grass. Getting More For Less! Achieving this objective will not 
only make our farming systems more profitable, it will also help 
address the significant number of the environmental challenges 
we now face as an industry. 



Pre-Calving Top Tips  
Christopher Cahill, Technical and Nutritional 
Support Representative, Lakeland Agri

J17673

Delivering Sustainable Feeding Solutions

For more information, contact the Lakeland 
Agri Sales team or our Customer Services 
Centre on 1890 47 47 20.

Like us on Facebook - @LakelandAgri

Freshly calved cow

1. Dry cow diet 
According to Dr. Dan Ryan (Reprodoc Ltd), fresh cow 
transition accounts for 80% of herd health problems. 
Therefore, if we can get our transition programme correct, 
we can reduce the herd health issues not only during the 
calving season but also throughout the entire lactation.  

In 2018, Lakeland Agri in conjunction with Premier 
Nutrition in the United Kingdom launched the highly 
successful Lakeland Agri Transition Management System 
(TMS) on approximately 50 milk supplier farms in Northern 
Ireland. This is where an independent assessor surveys 
close-up dry cows and fresh cows on participating farms and 
scores all animals in the relevant categories on a number 
of key parameters including Body Condition Score (BCS), 
Rumen Fill and Lameness. The key learnings around 
cow transition management from this programme 
have been invaluable, some of which are discussed 
below:
• Rumen Fill: Rumen fill is accessed via the paralumbar 

fossa, which is located just below the animal’s short 
rib, ahead of her hook bones. Similar to BCS, this is 
assessed on a scale of 1-5, with 1 being extremely 
empty and 5 being full and bulging outwards. The 
animal should be a 4 or above, however the process 
is cyclic in that the animal will eat and be a 4+, then 
ruminate, digest and fall to a 3. The importance is that 
we not seeing 1’s or 2’s in the close-up dry cow pens, as 
this indicates that there is an issue with the animal. 

• Body Condition: The findings from the TMS 
programme found that in general Northern Irish stock 
were slightly under condition. The aim is to have cows 
calving with a condition score of 3.25 BCS calving down 
and minimise condition loss post calving. 

• Correct Transition: The inclusion of a small level of 
suitable concentrate in the close up dry cow diet is 
highly important to achieve a smooth transition from 
the dry cow period to the fresh cow period. 

• Balanced Diet: The dry cow diet should be balanced for 
energy, protein and mineral supply, especially in the 
3-week period immediately prior calving. 

In that last 3 weeks, the energy density of the diet should be 
increased as the animals intake will be lower approaching 
calving and thus will need to get a higher energy 
requirement from a lower dry matter intake.  

Protein supply should be balanced as this will aid in increasing 
the volume of quality colostrum, and will aid in the prevention 
of retained cleansings. The focus here is on metabolisable 
protein (or quality protein), as opposed to crude protein level.

2. Ensure farm is fully stocked with essentials:   
During the busy calving period, it is essential to have sufficient 
feed and other supplies fully stocked in the yard to get you 
through those busy 6 weeks. Some essentials to consider are;
• Dairy feed for cows to start calving. 
• Starter feeds for new-born calves and a high quality calf 

milk replacer. 
• Mineral supplements. 
• Straw – for both feeding and bedding.
• Medicines. 
• Parlour and dairy hygiene products.
• Milk filters and milking machine oil.  

As many farmers embark on a busy calving season, below are a 
number of pre-calving top tips to help reduce stress, maximise 
productivity and profitability on farm.

The mineral supply in the diet should contain a high level of 
magnesium and a level of a protected mineral supply, fed at 
the correct rate. The Lakeland Agri Hi Spec Dry Cow 150 is 
formulated to a recommended rate of 150 g/ head/day to meet 
all vitamin, macro mineral and trace element requirements. 

If you are considering using a concentrate to transition the 
cows correctly, the dairy ration should not be used if possible. 
The inclusion of the calcium supply found in the milking cow 
mineral of the dairy nut can often have a negative effect on 
the calcium mobilisation cycle of the dry cow, making the cow 
more likely to develop milk fever. Instead, an un-mineralised 
blend (with minerals added independently) or a full, high spec 
dry cow concentrate should be used, which is balanced for 
energy, protein and utilises the correct mineral package. 

What is rumen fill?
Look at the triangle between hooks 
& the short ribs


