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Why is early grazing so important on dairy farms?
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We took a look at the dos and don’ts for early grazing  >> page 3

Although we continue to live 
under strict COVID-19 restrictions 
which prohibit large physical meet-
ings such as AGMs or SGMs, Lake-
land Dairies will be holding the 2021 
Annual General Meeting (AGM) and 
Special General Meeting (SGM)  vir-
tually on Wednesday 28th April next.  

The SGM is being run to approve 
certain Rules changes, originally 
scheduled for 2nd September 2020 
but was postponed in line with public 
heatlh guidance.
WHAT IS HAPPENING ON 28TH 
APRIL?

2021 AGM
The Lakeland Dairies AGM is to 

take place on Wednesday 28th April 
at 11am, over Zoom.

You will have recently received 
a copy of the 2020 Annual Report, 
containing the 2020 Financial State-
ments and the Report of the Audi-
tors, for adoption by the Members at 
the AGM.

The registration process for the 
AGM and the SGM is the same as 
that employed for the 2020 AGM 
held last December. 

Once you register to attend the 
AGM, you will be automatically reg-
istered to attend the SGM to com-
mence immediately after the AGM.

Should you wish to attend the 
AGM and the SGM, you must:

1. Prior to 19th April 2021 – 
send an email to “AGM2021@lake-
land.ie” simply stating that you wish 
to attend the AGM and the SGM, to-
gether with your name, address and 
Membership Number.

2. Prior to 26th April 2021 – 
complete the registration process; 
and

3. On 28th April 2021 – log 
into the Zoom meeting platform.

SGM
You may recall that in March last 

year we wrote to you the Members 
informing you that the Board of the 

Society had approved the recom-
mendations of the Society’s Gov-
ernance Sub-Committee in respect 
of certain proposed changes to the 
Rules of the Society and convening 
an SGM for 2nd September 2020 
to consider and approve those Rule 
changes. 

This had to be postponed due to 
the public heath guidelines relating 
to COVID-19. 

While the Board’s preference 
would be to convene the SGM in per-
son, due the continuing COVID-19 
restrictions and the Board’s desire 
to move forward with the proposed 
governance Rule changes, the Board 
believes it is in the best interests of 
the Society to convene the SGM for 
immediately after the AGM to be 
held on Wednesday 28th April 2021 
using Zoom. 

You will have received notice  of 
the proposed rule changes in recent 
days. 
VOTING AT THE SGM

The voting for the SGM will be fa-
cilitated through an independent, au-
ditable third party with oversight from 
ICOS. 

In advance of the SGM each at-
tendee will be emailed with a link to 
the voting platform. 

During the SGM, when the ballot 
is called, you will be requested to ac-
cess this email, click on the link and 
vote on the resolution. The results of 
the vote will be announced at the end 
of the SGM. 

The Society and the Board are very 
grateful for your continued support 
and patience of its Members in these 
challenging times. 

QUERIES 
If you have any queries or should 

you require any assistance with re-
spect to participating in the 2021 AGM 
and the SGM, please contact Michelle 
Finnegan at AGM2021@lakeland.ie or 
alternatively on +353 49 4364357.

 
The SGM is 
being run 

to approve 
certain Rules 

changes, 
originally 

scheduled 
for 2 

September 
2020 but was 

postponed 
in line with 

public heatlh 
guidance.

It is important to use your vote in the 
upcoming Special General Meeting
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Soil Sampling Programme ‘20/’21

Critical advice on reducing chlorates for your farm
CHLORATES ARE FORMED AS A RESULT OF A BREAKDOWN OF CHLORINE IN LIQUID DETERGENTS AND IT IS CRITICAL THAT FARM-
ERS ELIMINATE THE PRESENCE OF CHLORATES IN MILK.
A GOOD CHLORATE TEST RESULT RANGES FROM 0 PARTS PER BILLION (PPB) TO 5PPB.
MILK SUPPLIED ABOVE THIS LIMIT IS NOT SUITABLE FOR POWDER INTENDED FOR INFANT MILK FORMULA. CONTACT MEMBER 
RELATIONS ON 028 3026 2311 SHOULD YOU HAVE QUESTIONS.
FROM APRIL ONWARDS YOUR MILK WILL BE TESTED ON A  MONTHLY BASIS AND WILL BE COMMUNICATED TO YOU VIA TEXT MES-
SAGE. 
DURING THE SUMMER CHLORATE TESTING WILL BE PART OF THE LAKELAND DAIRIES MILK PURCHASING TERMS & CONDITIONS 
AND WILL BE LINKED TO A PENALTY FOR MILK WHICH DOES NOT MEET THE CHLORATE SPECIFICATION. MORE INFO REGARDING 
THIS WILL BE MADE AVAILABLE IN THE COMING MONTHS.

STEPS TO AVOID CHLORATE RESIDUES:
• USE CHLORINE-FREE DETERGENTS ON YOUR FARM;
• RINSE THE MILKING MACHINE FULLY BEFORE AND AFTER DETERGENT CIRCULATION WITH 14 LITRES OF WATER PER UNIT;
• NEVER REUSE OR ADD CHLORINE TO RINSE WATER;
• DO NOT REUSE DETERGENT SOLUTIONS MORE THAN RECOMMENDED;
• USE ONLY THE CORRECT AMOUNTS OF DETERGENT – DON’T USE EXTRA;
• DO NOT STOCK PILE DETERGENTS AND ENSURE ALL DETERGENTS ARE IN DATE – CHLORATE LEVELS INCREASE SIGNIFICANT-

LY OVER TIME;
• STORE DETERGENTS IN A COOL, DARK PLACE;
• ENSURE THE BULK TANK RINSING CYCLE IS CORRECTLY SET SO THAT THE TANK IS ADEQUATELY RINSED;
• USE PERACETIC ACID AS AN ALTERNATIVE TO CHLORINE FOR CLUSTER DIPPING AND WATER STERILISATION. 

Eight tips for making the highest quality silage
1. CUT AT THE RIGHT GROWTH 
STAGE: 

Grass growth stage at harvest is the 
most important factor deciding silage qual-
ity. Once seed heads appear DMD will be 
around 70% at most and will drop by one 
point every two to three days after that. 
The main step to improve average quality 
is cutting from mid-late May rather than 
into June.
2. DO NOT SACRIFICE QUALITY 
FOR BULK:

Well-managed silage swards closed 
from late March should have good yields of 
5-6t DM per ha (8-10 tonnes per acre fresh) 
ready for cutting by mid-late May. Using a 
‘one big first cut’ approach to make silage 
increases risk of fodder shortages because 
second cut yields and annual grass produc-
tion are reduced by pushing first cuts into 
mid-June. 
3. DO NOT WAIT ‘FOR NITROGEN 
TO LEAVE THE CROP’:

A useful guide for fertiliser N is that 
grass uses 2.5 kg N (2.0 units) per day on 
average, so final N should be applied ap-
proximately 50 days before planned cutting 
date. However, this should not be the main 
factor deciding cutting date. If weather 
conditions are suitable for cutting, test the 
grass crop for sugars rather than sticking 
rigidly to the ‘2-unit rule’.
4. IF IN DOUBT, TEST SUGARS:

High sugar content allows the crop to 
ferment quickly in the pit/bale, reduc-
ing pH and preserving the crop correctly. 
Crops can be home-tested using a refrac-

tometer. If sugars are over 3% then the 
crop will ensile readily, at 2-3% wilting will 
be beneficial, while below 2% an additive 
will be required.
5.  WILT FOR A DAY:

Wilting grass to 28-30% dry matter is 
very beneficial for good preservation, espe-
cially if sugars are less than 3% and nitrates 
are somewhat elevated. Tedding out for 24 
hours is the recommended approach; 
6. CHOOSE ADDITIVES BASED ON 
NEED: 

If sugars are 3% plus and conditions are 
good, additives are not usually required. If 
weather and sugars are marginal, adding 
a direct source (molasses at approx. 10-15 

litres per tonne) will improve preservation. 
7.  REDUCE POST-HARVEST 

LOSSES:
Farms can lose up to 20% of DM post-

ensiling through poor management. This 
can be a combination of effluent losses, 
failure to fully seal pits, and damage to 
bales. Seal pits quickly and completely and 
monitor regularly for damage by vermin.
8. PLAN FOR A GOOD SECOND CUT:

With earlier cutting there is a great op-
portunity to make a cost-effective second 
cut of silage in July. Speak to your adviser 
about a feed budget and proper fertiliser 
plan for second cut silage.
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Why is early grazing important on dairy farms?

Changes to Red Tractor scheme for non-certified suppliers
As you know, Lakeland Dairies has 

been rolling out the Red Tractor Assur-
ance Scheme among milk suppliers since 
May 2019. 

In that time, 95% of suppliers 
are now fully certified under the 
scheme and our dedicated Red Tractor 
team have worked hand-in-hand with 
farmers to make the audit process as 
seamless as possible.

Red Tractor is the UK’s largest farm 
and food standards scheme and cov-

ers food safety, animal welfare, envi-
ronmental protection, traceability and 
sustainability.  Red Tractor is now the 
minimum entry point for our engagement 
with many customers who are looking to 
ensure the highest standards of food pro-
duction. It is a necessity to supply many 
of our global customers.

Suppliers who are not fully certified 
/ who do not maintain their certification  
under the Red Tractor Assurance Scheme 
will be subject to a deduction of 2 p/litre 

Niall McCarron
Dairy Development

Getting cows out to grass in early 
spring has a number of benefits, the 
obvious benefit being the reduced feed 
costs for the herd, particularly when con-
centrated feed has risen in price. Other 
benefits include:

• Increased animal performance 
– milk protein gets a lift and milk yield 
increases in autumn calved cows

• Less supplementation required 
– cost saving of less meal and less silage

• Recondition swards for the year 
ahead – Early grazing improves grass 
growth, utilisation and quality for the 
year ahead. Sets up a good grass wedge to 
ensure quality into May/June. 

• Reduce workload on farm – 
reduced silage feeding, slurry production 
and bedding cubicles during the busy time 
for field work

Grass analysis completed in March/
April shows how high a quality feed that 
grass can be. Grass can be 12-13 ME, 22% 
protein and dry matter of around 20%. 

This is a top quality feed and if man-
aged correctly, dairy farms can capitalise 
on this.

Grassland management skills and 
grazing techniques are needed to ensure 
good utilisation, minimal poaching and to 
ensure adequate supplies of grass going 
into the second round. Some of these 
include;

• Early spring nitrogen – ½ bag 
of urea per acre blanket spread across the 
grazing block 

• Spring rotation plan – planned 
approach to the grazing season 

• On/Off grazing – allowing cows’ 
onto paddocks for a two to three hour 
period to ensure that minimal poaching 
damage occurs in the paddock whilst 
ensuring cows’ still getting their grass al-
location.

• Back fencing – areas of the pad-
dock that have been grazed were back-

fenced. This helps ensure minimal poach-
ing occurred and is helping to stimulate 
re-growths.

• Cow-paths – use of strip wires 
to allow cows to get to the back of each 
paddock.

• Allocating a square shaped 
paddock rather than rectangular as cows’ 
will do more damage in a long narrow 
paddock.

• Cows turned out into lower 
grass covers (2500kgDM/Ha) for the first 
four to five grazings. Doing this will train 
cows’ to graze tight and clean out pad-
docks.
ANYONE WHO IS INTERESTED IN IM-
PROVING THEIR GRASS MANAGEMENT 
AND WOULD TO HAVE THEIR GRASS 
MEASURED ON A REGULAR BASIS CAN 
CONTACT NIALL MCCARRON ON 077 
85469219

from 1st April 2021.
AUDIT PROCESS

To begin the registration pro-
cess for the Red Tractor Assurance 
Scheme, please contact your local 
Lakeland Dairies Red Tractor Advi-
sor – Jennifer Prue (Armagh/Fer-
managh/Tyrone) on 077 67846350 
or Ian Olphert (Londonderry/Der-
ry/Antrim/Down) on 075 25897746, 
who will guide you through the 
audit process

New services booklet 
Lakeland Dairies suppliers have ac-

cess to a range of high-quality services 
right from within the Society. The aim of 
Lakeland Dairies is to ensure that our farm 
families can continue to run a success-
ful and profitable farm. As shareholders, 
Lakeland Dairies is your Co-operative. To 
showcase what services are available to 
our suppliers, we have produced a helpful 
brochure. 

From key nutritional advice with Lake-
land Agri and farm advice with Member 
Relations as well as access to the Milkedin 
Mobile app, Online Self-service and Sub-
sidised Soil Sampling programme, we are 
here to assist you every step of the way.

Contact Member Relations on 028 
3026 2311 for more. 
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Contact 

The Lakeland Dairies 
Member Relations Di-
vision works closely 
with all our milk pro-
ducers to help drive 
profitability at farm 
level as well as provid-
ing information on the 
progress of the Soci-
ety. 
 
Contact us by calling 
1890 47 47 20 (ROI) 
or 028 3026 2311 
(NI).

The products your 
milk help create

As you know, Lakeland Dairies operates across the Food In-
gredients, Foodserivce, Agri as well as the Consumer divisions. 

While the vast majority of the products made using your 
milk end up exported to more than 80 markets across the 
globe, Lakeland Dairies also has a very significant Consumer 
retail network.

Be that through our famous and iconic Lakeland Dairies, 
Champion and Ballyrashane brands, your milk is central in 
making these brands a success.

What you might not be aware of is that Lakeland Dairies 
also supplies market-leading products for a host of blue-chip 
retail customers for their own-brand labels. 

Our products are stocked in Tesco, Aldi, SuperValu, Centra, 
M&S, Spar, Lidl as well as others. 

As well as the traditional dairy products such as butter, 
buttermilk, cream or milk, Lakeland Dairies has a very strong 
ice-cream business. The ice-cream we make ends up, in many 
instances, in the freezers of major chains such as SuperValu 
and Centra.

To help you recognise where you can see the market-lead-
ing products your milk help create, we have included a helpful 
guide with this month’s edition of the Farm Notes. 

Winners of survey draw announced 
As you are likely to know over 

the past couple of months, we 
have been asking Lakeland Dair-
ies suppliers to complete a Milk 
Planning Survey. 

This survey forms an essential 
part of our planning to meet your 
needs in the coming years and it 
is very important for all milk sup-
pliers to be included. 

The information provided by 
milk suppliers in our last plan-
ning survey was very helpful as it 
enabled us to match our process-
ing, our resources and our sup-
port services for the best possible 
benefit of all our producers.

The uptake to the confidential 
survey was very strong. 

To encourage a high response, 
we held a draw with prizes worth 
over £3,000. 

All suppliers who returned 
their survey to us by Friday 5th 
March 

were entered into a draw.
We are pleased to announce 

the winners who were chosen 
at random with the draw being 
independently verified. 

First place – Six tonne of 
dairy ration: Thomas Travers, 
Newry, Co. Down.

Second place – Five tonne 
of CAN: Malachy Smyth, Mad-
den, Co Armagh.

Third place – 200 litres 
of Chlorine free detergent: 
Lawrence and Walker Bowden, 
Newtownads, Co Down.

Fourth place – Five litres 
of dosing: James Goulden, Gar-
vagh, Co Londonderry / Derry.

Everyone at Lakeland Dairies 
and Lakeland Agri would like to 
thank everyone who took time 
out of their busy schedules to 
complete the survey, it is greatly 
appreciated.

Markets steady as peak milk starts
As we approach the peak spring flush of milk, the markets are finely 

and delicately poised at present. In the first few months of the year, 
milk supply has grown by in the region of 1%, according to new figures 
from the European Commission. 

The forecast for the rest of the year in Europe sees supply growing 
by between 1% and 2%. With demand hovering in the region of 1% also, 
the markets are on a knife edge as we head into the key peak European 
season.

The EU barometers are taking into account the Foodservice sector 
continuing to slowly reopen as the European vaccination programme 
continues. However, we are not seeing light at the end of that tunnel 
just yet. Infection rates remain high in many west European countries 
so this will have to be monitored very closely.

In the main, commodity prices are unchanged with a general stabil-
ity in the market at present. Lakeland Dairies will continue to monitor 
the market closely in the coming weeks.


