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Drying off cows - the steps you need to take
50% of all clinical mastitis cases can be linked to drying off > page 3
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With just three years before ma-
jor changes to blanket antibiotic us-
age on dry cow therapy come into ef-
fect, farmers have been advised that 
their approach to the drying off of 
cows will have to change..

As part of EU regulation govern-
ing veterinary medicinal products, 
an effective ban blanket antibiotic 
usage will come into effect from 28th 
January 2022.  

The aim of the regulation is to 
reduce antibiotic use in food-pro-
ducing animals. After this date there 
will be strict restrictions on antibiot-
ics and a significant increase in milk 
recording levels will also be required.

As part of an Animal Health 
Ireland (AHI) / Teagasc CellCheck 
event on the farm of Lakeland Dair-
ies supplier George Chambers in Co 
Westmeath this month, farmers were 
warned that attitudes would have to 
change.

“You, essentially, have three dry 
cow period treatments left (before 
the new regulations comes into ef-

fect),” John Hardy from Teagasc 
said. 

“Each of us have to think differ-
ently about it and approach it dif-
ferently… a vet won’t sign off a pre-
scription for 100 cows just like that 
anymore,” he added.

John urged all farmers to start 
milk recording to best get a handle 
on the health of cows before drying 
off and promoted the use of selec-
tive dry-cow therapies where ap-
plicable. 

“You only have eight or nine 
more opportunities to go with milk 
recording before the antibiotic ban 
comes into force,” he said. 

The CellCheck programme 
by AHI was set up in 2007 and in 
the 10 years to 2017, average so-
matic cell counts have fallen from 
259,000 to 175,000 in Irish dairy 
herds. 

Frank O’Sullivan, from AHI 
said small steps can make a big dif-
ference. 

“If a farmer is using too much 
antibiotics, he’s in trouble anyway 
(without the new regulations).

“Farmers are looking for the 
golden nugget. (They say) give me 
the dry-cow tube, give me the teat 
sealer… well, there’s no quick fix,” 
Frank said. 
THE IMPORTANCE OF MILK RE-
CORDING 

Milk recording is absolutely 
critical in helping to reduce anti-
biotic usage. Milk recording gives 
you all the information you need 
to make informed choices about all 
your cows.

Unless you milk record, you will 
not know which cows have high 
SCC. For the spring-calving herds, 
the final recording should take 
place in the month of October.

This is probably the last chance 
you will get before the dry period so 
make use of this opportunity.

 This recording will also be im-
portant for identifying which cows 
can get selective dry cow therapy. 

It will also help identify the 
cows which are likely to see their 
SCC rise after the housing period.

For more see page three

Crowds at the 
CellCheck event on 
the farm of Lakeland 
Dairies supplier 
George Chambers 
on 1st October. The 
CellCheck event was 
run by Animal Health 
Ireland (AHI), Tea-
gasc and Lakeland 
Dairies. In the 10 
years to 2017 that 
CellCheck has been 
running, average 
somatic cell counts 
have fallen from 
259,000 to 175,000 
in Irish dairy herds.

Selective dry cow therapy to become 
more important on all dairy farms

John urged 
all farmers 

to start milk 
recording 

to best get 
a handle on 
the health of 
cows before 

drying off
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Lime spreading this autumn - 
it’s the cheapest fertiliser 

Lakeland Dairies people management course

The Lakeland Dairies subsidised soil sampling pro-
gramme will be available for the months of December, 
January and February. 

The service which includes having soil samples taken 
and tested is available at a subsidised cost of €15 / sample 
to all Lakeland Dairies milk suppliers.

Milk suppliers wishing to avail of this service 
should contact Member Relations on 1890 47 47 
20 to register before Friday 22nd November. 

Please note, taking of soil samples will be limited to 
one farm visit per milk supplier registered for the pro-
gramme.

Soil testing and the correct use of the results generated 
is not only fundamental to growing high yields of good 
quality grass; it also has the added economic advantage 
of enabling a more efficient use of organic manures and 
bagged fertiliser.

Snap Beta-Lactum ST Plus/Antibiotic Test Kits

The snap test is an on-farm test for antibiotic residues in 
milk. The test is both fast and accurate and can be used as an 
aid on farm to detect antibiotic residues.

However, it is critical that the test is performed and inter-
preted correctly to ensure results are accurate. It is recom-
mended that a supplier carries out a number of trial tests before 
relying on it completely. 
KEY POINTS:

• Tests kits should be stored in the fridge until 
required;

• Do not use out of date kits;
• Always refer to instructions;
• Samples can be tested directly from the bulk 

tank / fridge without the need to incubate the sample;
•	 Always	place	test	on	a	flat	surface	when	com-

pleting the test.
Snap tests are available to purchase at a cost of €3 each+VAT 

from Member Relations by contacting 1890 47 47 20.

Lakeland soil sampling programme 

Over four dates in November, 
Lakeland Dairies is rolling out a spe-
cialised and tailored course aimed at 
helping farmers employ people on 
their farms.

The course will be led by farm 
employment expert Dr. Nollaig Hef-
fernan with  along with the Lakeland 
Dairies / Teagasc Joint Programme 
and representatives from the Work-
place Relations Commission.

The four-day training course 
runs on 5th, 12th, 19th and 26th No-
vember in the Hotel Kilmore, Co Ca-
van. The course runs from 10am to 
4.30pm on those days.

The Lakeland Labour Manage-
ment Course is run in conjunction 
with Teagasc and Macra Skillnet and 
will cover a range of labour-manage-
ment issues including how to deter-
mine what new skills are required, 
how to go about hiring staff and the 
induction process.

If you are employing labour be it 
part/full time or will be employing 
labour in the near future, then this 
course will be of benefit to you. 

 The purpose of this course is 
to equip the participant with the 
knowledge, skills and competence to 
effectively supervise employees on 
their dairy farm.

Register to attend by contacting 
Member Relations on 1890 47 47 20 
before Friday 18th October

The cost of this course is €150 
per participant; this includes course 
materials, including a copy of the 
Teagasc Farm Labour Manual, tea / 
coffee and lunch on the four training 
dates.

While conditions have been extremely challenging, farmers should use every oppor-
tunity to keep grass in the milking cows’ diet for as long as possible.

This was the advice for farmers at a Lakeland Dairies / Teagasc joint-programme 
autumn grassland walk on the farm of Patrick O’Neill in Co. Longford recently.

“It is crucial to keep the cows at grass for as long as you possibly can,” Owen McPart-
land of the joint programme said.

“If you’re looking at it from a money point-of-view, feeding 4kg of silage versus 4kg of 
grass that equates to €83 per day, or €581 per week, on a 100-cow herd.

“It adds up over a few weeks – keep grass in the diet for as long as possible,” he said.
The calculations are based on reduced solids and reduced litres over the 100 cows, as well 
as increased feed costs.

Based on Teagasc figures, silage is between two and two and half times more expen-
sive than grazing.McPartland, as well as Adrian McKeague from Lakeland Dairies, of-
fered advice on how to manage grass and ground conditions into the autumn including 
back-fencing, making smaller paddocks to allow for three-hour grazing blocks during the 
day and limiting damage at the gaps by having multiple entry and exit points.

Save €581/week by keeping cows at grass
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If you have any queries on drying off 
or selectiove drycow therapies, con-
tact the Lakeland Dairies Member 
Relation team on 1890 47 47 20.

 

Top tips for drying off your cows this winter 

With spring-calving herds 
coming to the end of their 
lactation, it is critical to have 
a robust drying-off process.

“In the region of 50% of all clinical 
mastitis cases can be attributed back 
to the drying off process… it’s abso-
lutely critical that we get this right,” 
Padraig O’Connor from Teagasc said 
at a CellCheck event on the farm of Co 
Westmeath Lakeland Dairies supplier 
George Chambers earlier in October. 
HYGIENE, HELP AND TIME

O’Connor said there are three key 
points when approaching the drying off 
of cows: “hygiene, help, and time”. 

Without cows being clean or a farm-
er having the necessary time or help to 
carry out the work, then mistakes will 
happen, O’Connor said.

“You need to be ready to go at the 
drying off of cows, you can’t just ap-
proach it last minute. So, what do you 
need to do?

“Have the cows clean, clipped, 
washed and dried before going at it. 
Clearly identify what cows you’re going 
to dry off. 

“My preference is to wash the cows 
and dry them well, milk them first and 
then draft them in the collection yard 
before running them back into the 
parlour to dry them off. Obviously make 
sure the parlour is clean,” he said.

With regards to the diet at the point 
of drying off, O’Connor said he is “ad-
vocating drying off cows abruptly” and 
not phasing down the diet too much 
unless autumn-clavers still have plenty 
of milk.
‘CLOCKWISE, ANTI-CLOCKWISE’

Farmers should use the same 
routine for tubing and sealing cows, 
O’Connor said.

“For me, I lay everything out the 
table that I need. I’m not mad about the 
wipes that come with the tubes, I prefer 
cotton wool and spirits. 

“I mark the cow before starting and 
then I follow the same procedure each 
time.

“When cleaning the teats, I go front 
left (quarter), front right (quarter), back 
right (quarter) and back left (quarter) 
in circle so you’re not rubbing or brush-
ing off the cows. 

“Then when it comes to tubing, I do 
the same process but in reverse. Back 

left, back right, front right, front 
left, and so on.

“If you’re intending on dry-
ing off 15 cows, make sure you’ve 
enough material for five and go 
again. 

“Once the process is done, make 
sure the cows are in a dry, clean 
cubicle so there is less of a chance 
for bacteria to grow.”
CELLCHECK

The CellCheck programme by 
AHI was set up in 2007 and rolled 
out through coops. In the 10 years 
to 2017, average somatic cell counts 
(SCC) have fallen from 259,000 to 
175,000 in Irish dairy herds. 

Teagasc, Animal Health Ireland 
(AHI) and dairy co-ops are run-
ning the CellCheck events across 
the country throughout October 
to help further reduce SCC in Irish 
dairy herds as well as helping to 
drive down the use of antibiotics on 
farms .

Farmer	profile:	George	Chambers

George Chambers has been carrying out selective 
dry cow therapy on his farm for the last number of 
years and feels it has benefited his herd.

“I’ve been using selective dry cow therapy for the 
last five years or so. With the rules and changes com-
ing down the line, I felt we had to start doing this. As 
farmers we probably should be using fewer antibiotics 
anyway,” he said.

George runs a herd of 75 cows in Multyfarnham, 
Co Westmeath where he operates a robotics milking 
system.

George told those at a recent CellCheck event on 
his farm about how he approaches selective dry-cow 
therapy.

If a cow has not had mastitis at any point in the 
year and has a cell count of under 120,000 then 
George tends to not treat that cow with antibiotics.

“I find it has worked very well for us anyway,” he 
explained.

George’s strategy is to dry off the cows when they 
are around eight-weeks before calving, or 12 weeks for 
heifers, when the yields have dropped back to between 
eight and 10 litres.  



4

Contact
The Lakeland Dairies’ Member 
Relations Division works close-
ly with all our milk producers 
to help drive profitability at 
farm level as well as providing 
information on the progress 
of the Society. We are always 
excited to hear from new 
entrants. Contact us by calling 
1890 47 47 20 (ROI) or +44 
(0) 28 3026 2311 (NI).

TOGETHER WE’RE STRONGER

CHLORATES ARE FORMED AS A RESULT OF A BREAKDOWN OF CHLORINE IN LIQUID DETER-
GENTS AND IT IS CRITICAL THAT FARMERS ELIMINATE THE PRESENCE OF CHLORATES IN MILK.
A GOOD CHLORATE TEST RESULT RANGES FROM 0 PARTS PER BILLION (PPB) TO 7PPB.
MILK SUPPLIED ABOVE THIS LIMIT IS NOT SUITABLE FOR POWDER INTENDED FOR INFANT MILK 
FORMULA. CONTACT MEMBER RELATIONS ON 1890 47 47 20 SHOULD YOU HAVE QUESTIONS.

STEPS TO AVOID CHLORATE RESIDUES:
• USE CHLORINE-FREE DETERGENTS ON YOUR FARM;
• RINSE THE MILKING MACHINE FULLY BEFORE AND AFTER DETERGENT CIRCULATION WITH 

14 LITRES OF WATER PER UNIT;
• NEVER REUSE OR ADD CHLORINE TO RINSE WATER;
• DO NO REUSE DETERGENT SOLUTIONS MORE THAN RECOMMENDED;
• USE ONLY THE CORRECT AMOUNTS OF DETERGENT – DON’T USE EXTRA;
• DO NOT STOCK PILE DETERGENTS AND ENSURE ALL DETERGENTS ARE IN DATE – CHLO-

RATE LEVELS INCREASE SIGNIFICANTLY OVER TIME;
• STORE DETERGENTS IN A COOL, DARK PLACE;
• ENSURE THE BULK TANK RINSING CYCLE IS CORRECTLY SET SO THAT THE TANK IS AD-

EQUATELY RINSED;
• USE PERACETIC ACID AS AN ALTERNATIVE TO CHLORINE FOR CLUSTER DIPPING AND 

WATER STERILISATION. 

Advice on chlorates and TCMs

National milk quality award for 
Lakeland Dairies farm family

Trade war 
uncertainty
in markets

The announcement this 
month that some EU dairy 
products will be subject to 25% 
trade tariffs could not have 
come at a worse time for the 
industry. 

An escalation of trade ten-
sions between the US and the 
EU saw American President 
Donald Trump impose a raft of 
new trade taxes on goods sent 
from Europe across the Atlantic 
Ocean. 

The new trade taxes come 
into effect from 18th October.

There will be a new 25% 
tariff placed on goods such 
as butter, cheese and cream 
liqueur. 

With Kerrygold being the 
number one imported butter 
brand in the US, these tariffs 
will cause uncertainty and 
likely disruption.

Coupled with the ongoing 
Brexit uncertainty, this latest 
escalation of trade wars is not 
what the dairy market needs 
especially as there have been 
signs of some stabilisation 
following large price drops for 
butter over the summer.

On the production side, 
supplies in many of the main 
dairy production regions con-
tinue to be flat or negative with 
the exception of New Zealand 
where its new milking season 
continues to grow.

Lakeland Dairies will 
continue to monitor the market 
situation closely over the com-
ing weeks. 

Pictured with Lakeland Dairies chairman Alo Duffy and CEO Michael Hanley are the McCoy family from Co Monaghan who 
won the Prioneering in Dairy Award at ther 2019 NDC / Kerrygold Quality Milk Awards. The awards took place in October.

Lakeland Dairies has paid tribute to the McCoy family having won a national award at the 2019 
National Dairy Council (NDC) / Kerrygold Quality Milk Awards. 

David and Gladys McCoy took home the Pioneering in Dairy Award at the national ceremony 
which took place at ceremony in Dublin this week. 

David and Gladys McCoy from Smithboro in Co. Monaghan supply milk to Lakeland along with 
their four children Clive, Mark, Deane and Stephen. The McCoys have expanded their cow num-
bers while still focusing on increased performance and efficiency on the farm. In 2018, they milked 
an average of 75 cows with an impressive performance of 596kg of milk solids per cow. The cows 
averaged nearly 8,000 litres last year with protein of 3.33% and 3.92% butterfat.

Quality is key for the McCoys with a 2018 average somatic cell count (SCC) of 78,000 and TBC 
of 8,000.

Lakeland Dairies chairman Alo Duffy paid tribute to the McCoys.
“We are both delighted and proud of the McCoy’s achievement. To win such a prestigious 

national award underlines their commitment to excellence at farm level. The Kerrygold / NDC 
Quality Milk Awards recognise standards of excellence in dairy farming. The McCoys’ desire to 
constantly innovate has rightly been rewarded by winning the Pioneering in Dairy award,” Mr 
Duffy said.

The McCoys were nominated by Lakeland Dairies and, after a rigorous selection and judging 
process, they were shortlisted in the final 13 farms from across the country.


