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The Coronvirus continues to impact on markets
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The spread of the Covid-19 Coro-
navirus has reached Irish shores and 
all businesses are taking steps to en-
sure that it does not affect them. 

Lakeland Dairies, across all our 
sites, are taking the strongest pos-
sible steps to ensure our business 
keeps operating fully. 

It is essential to note that, at this 
stage, none of the confirmed Corona-
virus cases on the island of Ireland 
have any connection to Lakeland 
Dairies.

However, we want to stress that 
we are taking the threat of this new 
virus extremely seriously and we be-
lieve we are taking all of the neces-
sary steps. 

All our sites continue to operate 
to the greatest level of efficiencies 
in order to make products for our 
80+ global markets using the high-
quality milk we collect daily from our 
farmers. There has been an impact 
on dairy markets in recent weeks 
(see page four for more).

 Lakeland Dairies has formed an 
emergency response team which has 
met every day since the end of Feb-

ruary to ensure the business is well 
equipped to prevent Coronavirus 
affecting our business.

A number of key policy initia-
tives have been put in place to en-
sure that we continue to operate to 
full capacity while protecting our 
farmers and staff. 

Staff across the business have 
been kept updated at regular inter-
vals as the situation has developed. 

• We have implemented 
strict protocols around visitors to 
all our production and administra-
tion sites;

• No unexpected visitors 
are permitted on our sites;

• Scheduled visitors must 
pass a comprehensive screening 
policy;

• Staff who were recently 
on annual leave must pass a Re-
turn-To-Work protocol;

• Staff are being asked to 
immediately report any symptoms 
to their managers prior to return-
ing on site, or if they are on site, to 
do so immediately;

• We are working closely 

with our own third-party suppliers 
and customers to limit risk of infec-
tion;

• All unnecessary travel has 
been suspended.

We hope that the containment 
phase we are in, as a country and as 
a business, will be enough to curtail 
the spread of Coronavirus but we 
cannot take anything for granted. 

We will remain in a heightened 
sense of awareness over the coming 
weeks.
TIPS FOR FARMERS:

• If you are delivering milk 
samples personally, we have taken 
steps to reduce inter-personal con-
tact;

• Always follow the advice 
on the HSE’s website – www.hse.ie 
regarding symptoms and if you are 
feeling unwell – contact your local 
GP;

• Continue to regularly 
wash your hands with hot and 
soapy water for at least 20 seconds 
and your family does the same.

None of the 
confirmed 

Coronavirus 
cases on 
the island 
of Ireland 
have any 

connection 
to Lakeland 

Dairies.

Lakeland Dairies on Coronavirus risk

What is the dairy market situation as a result of Covid19?  > page 4
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Why should I consider milk recording?
“You can’t manage what you don’t 

measure” is an often used quote but when 
it comes to milk recording there has never 
been a more accurate appraisal. 

Regular milk-recording provides better 
information than ad hoc, individual cow-
testing, and doing it regularly gives you 
more bang for your buck. 

It allows you to react quickly to cows 
that have elevated somatic cell count 
(SCC). 

These may have no visible signs of in-
fection, but they will spread infection with-
in your herd and raise your bulk-tank SCC. 
WHEN TO RECORD?

Do you milk-record in the first month 
of lactation? 

If not, now is the time to start. 
With the CellCheck Farm Summary 

Report, milk-recording cows within 60 
days of calving will measure the effective-
ness of your dry-cow treatment. 

This is critical for any farmer who bat-
tled high SCC last year and who undertook 
a programme of targeted dry cow therapy 
this winter. 

It will also highlight if new infections 
during the dry period are an issue. 

For spring calving herds this would 
mean a milk recording should be carried 
out in late-March/early April. Leaving it 
later than this and your earlier calved cows 
will be further than 60 days into lactation.

Early-lactation mastitis is a high risk. 
Early milk-recording will give you an indi-
cation of any cows that need prompt atten-
tion. 

Heifers: recent research has highlight-
ed that high SCC in heifers may be more 
prevalent than you think. 

Early milk-recording will identify any 
of these that need careful attention. It will 
also identify high-performing animals.
MAKE MORE INFORMED BREEDING 
DECISIONS

Milk recording is an excellent tool to 
identify the high-performing animals in 
your herd. 

While you may be aware of the higher 
milk volume animals in the herd, do you 
know which animals are leaving behind 
the highest milk value? 

Milk recording helps you identify these 
animals by measuring the levels of fat & 
protein in each individual cow’s milk. 

With this information you can make 
more informed breeding decisions.  

Further information on milk-recording 
is available on the www.CellCheck.ie web-
site.

To register your interest in milk 
recording please contact Progres-
sive Genetics Milk Recording office 
at (046) 954 0606.

Two breeding seminars planned
The breeding season is just around the corner and with that in mind, the Lakeland Dair-

ies/Teagasc Joint Programme has organised two breeding seminars  which will take place 
at the end of March and the start of April. The seminars are aimed at informing suppliers 
about the importance of picking the best available bulls and the power of genetics in your 
herd.
TOPICS 

• Breeding for more profit. What does your herd need?
• Sire and Dam selection to breed your replacement heifers.
• A practical breeding plan for your herd.

GUEST SPEAKERS INCLUDE
• A local vet on heifer synchronisation protocols and dealing with problem cows.
• A local farmer will talk about their herd progress and breeding decisions into the 

future.
DATES & LOCATIONS*

• Tuesday 31st March in the Errigal Country House Hotel, Cootehill, Co Cavan; and
• Wednesday 1st April in Feerick’s Hotel, Rathowen, Co Westmeath.
Both events start at 8pm and refreshments will be served.

*EVENTS ARE SUBJECT TO CHANGE / CANCELLATION AS A RESULT OF CORONAVIRUS. 
FARMERS WILL BE INFORMED IF THE EVENTS DO NOT GO AHEAD.

Start thinking about silage
This Spring served as an important re-

minder of having good quality silage available 
for milking cows. 

Higher dry matter digestibility (DMD) si-
lage improves forage intake, thus delivering 
more milk solids and more milk from forage, 
which is a key factor in farm profitability. 

Cows fed a high-quality silage of (75+DMD) 
will require 3-4kg less concentrate to achieve 
similar milk solids output than cows fed aver-
age silage of (68 DMD to 69 DMD) silage.

Cutting date is the biggest factor affecting 
silage quality. 

The DMD of a normal crop declines by 
about 3 percentage points per week in late 
May/June (e.g. 78%-75%). 

Therefore, aim to cut silage around 15th-

20th May if at all possible and weather permitting.
BALANCING QUALITY AND BULK? 

Focus on quality first cut rather than letting 
it bulk up. 

Later cutting dates slows regrowth, reduces 
annual grass yield/ha reduces silage digestibil-
ity thus increasing concentrate usage in the win-
ter months. 

Earlier cutting dates 15th-20th May also al-
low for a high yielding 2nd cut.

To ensure crop is ready for cutting by the 20th 
May. Ensure fertiliser is applied by late March/
early April.

Contact your local Lakeland Agri feed 
representative to discuss a suitable fertil-
iser type for your farm based on your soil 
sample results.
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March is an opportunity to get grazing back on track
The substantially higher rainfall in 

February led to very difficult grazing 
conditions on most farms. 

Most farms did not get the desired 
area grazed or the amount of slurry or 
fertiliser applied. 

This has led to quite deflated senti-
ment towards spring grazing in much of 
the Lakeland Dairies region this year. 
However, we are where we are with 
spring grazing. 

The longer, warmer days of March 
have the capacity to dry out ground fast 
and give opportunity to catch up on 
grazing.

WHY IS GETTING GRASS IN THE DIET 
BENEFICIAL TO YOUR HERD AND 
FARM FINANCES?

1. Yield increase: Cows on a 
grass diet (Grass + 4kg concentrate) 
will typically have 1.5-2 litres more milk 
per day than cows on typical silage diet 
(69DMD silage + 5kg concentrate). 

2. Milk protein will rise by 
0.1% at least. 

3. Save silage: 80 cows out 
grazing will save four tonne of silage per 
day

4. More efficient concen-
trate feeding: Grass diets have high 
energy content and high digestibility, 
allowing for an increased margin over 
concentrate feed costs.

5. Less slurry: Getting cows 
grazing reduces the amount of slurry 
produced

6. Labour: Setting up strip 
wires and letting out cows is quicker 
than foddering and scraping cubicles.

7. Better for the grass sward: 
Early grazing encourages tillering and 
promotes growth, boosting grass supply 
in April.

These factors have beneficial effects 
at increasing your margin per litre, in-
cluding your milk sales and farm profit-
ability.

POTENTIAL BARRIERS TO EARLY 
GRAZING

1. Ground conditions. 
This is always a big debate particu-

larly on heavier soils. 
Some farmers fear the damage cows 

can do to ground and the knock-on ef-
fect of severe poaching of soil structure, 
trafficability and grass growth. 

Letting cows out onto waterlogged 
fields has never been encouraged. 

On the other hand, moderate mark-
ing and hoof prints will recover with no 
negative effect to future grass growth.

SHORT TERM ADVICE TO OVERCOME 
THE CONCERNS WITH GROUND CON-
DITIONS WHEN LETTING OUT COWS IN 
SPRING.

A) Walk your farm on a regular 
basis (every 2-3 days). Only then will 
you be able to make an informed deci-
sion whether ground conditions are 
suitable.

B) Make the best use of reels, 
spur roadways and strip grazing to graze 
cows on the driest parts of your farm 
and limit unnecessary damage.

2. Cow health:
This is another area where there are 

issues and concerns about early grazing 
and spring grass.

A) Milk fever is caused at calving 
when there is a calcium imbalance in the 
cow. Calcium status usually returns to 
normal within 2-3 days of calving. Keep-
ing freshly calved cows inside for 3-4 
days will reduce the risk of milk fever.

B) Grass tetany is caused by in-
adequate magnesium in the diet. It can 
be controlled by insuring 60 grammes 
of Cal-Mag (or equivalent) is suppled to 
milk cows.

C) Left Displaced Abomasum 
(LDA) is a problem driven by low forage 
intake problem. If cows are not allocated 
enough grass/ high quality silage it may 
happen. Target at least 12kgDm forage 
intake. If grass is in short supply add in 
some high quality silage.  

D) Is it too cold to have cows out 
at night? If it is dry overhead and above 
0◦c then it’s ok.
ADVICE FOR FINISHING YOUR FIRST 
ROUND

1. It is essential to apply Nitro-
gen now, irrespective of whether swards 
have been grazed or not. 

Apply 1 bag urea per acre as soon as 
possible. Many farms have not received 
nitrogen yet due to heavy covers and 
ground conditions, but this lack of nitro-
gen will inevitably hit recovery of these 
paddocks. For farms that have applied 
½ bag of urea already, aim to have 70 
units out by the first of April.

2. It is better to push on and 
graze hard now. The situation can be 
reviewed in late March and remaining 
paddocks budgeted to the end of the first 
rotation. This is better than grazing too 
slow initially, thereby ending up grazing 
a few last heavy paddocks with nothing 
coming back on the first grazed areas. 

3. Keep cows at grass daily for 
a minimum of three hours. Cows can 
eat 5kg to 6Kg DM of grass in this pe-
riod if let out with some appetite.  If the 
weather is good milk earlier and have 
the afternoon milking done at 4pm to 
let cows out for another bout of grazing. 
This will boost the daily grass intake to 
10-12kgDm of grass along with 4kg con-
centrate.

4. Walk your farm on a regular 
basis to monitor grass supply. Keep an 
eye on regrowth on your first grazed 
paddocks. When those paddocks are at 
1,200 to 1,300kgDM/Ha cover graze 
them. Graze those heavy covers with 
other stock or close for early silage.

For any enquiries on this 
month’s Grasswatch or advice 
for your farm contact either 
Adrian on (087) 4138584; 
Colin on (087) 746 7424 or 
Owen on (087) 330 2254.

The 
longer, 

warmer 
days of 
March 

have the 
capacity 

to dry out 
ground 

fast.

Attendees at a Lakeland Dairies / Teagasc Joint Programme Spring Grassland event in Co Monaghan last month.
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Email statements
We have recently contacted 
farmers for who we have email 
addresses and we will be send-
ing milk statements and farm 
notes by email in April.

For anyone who has not been 
contacted and wishes to avail 
of the service please register 
with us by contacting Member 
Relations on 1890 47 47 20 
(ROI) or +44 (0) 28 3026 2311 
(NI).
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Trade disruption from Coronavirus

The fallout from the Covid-19 / 
Coronavirus risk continues to impact 
on the global dairy market with con-
sumption and sentiment hit in some 
international countries.

While the wheels of Chinese indus-
try have begun to slowly roll back into 
action, the fallout from the virus ap-
pears to be only hitting the rest of the 
global economy.

In China, it is estimated that some-
where between 20% and 50% of main 
restaurants and retail chains remain 
shut as the country continues to halt 
the spread of Coronavirus. 

Therefore, consumption of all foods 
other than the essentials has been hit. 

While China is a significant im-
porter of dairy products, the Chinese 
government and people have curtailed 

Share register remains open
A reminder to suppliers that the Lakeland Dairies share register is currently open and will close on 30th 

April next.
This gives any Lakeland Dairies milk suppliers, who are currently not shareholders, an opportunity to 

become shareholders of Lakeland Dairies.
Being a shareholder enhances your position as a valued milk supplier and will enable your direct participa-

tion in the democratic life of the co-operative, for example at AGMs and other meetings where milk supplying 
members take decisions on the direction of the co-operative.  

It also enables you, should you wish, to go forward for elected positions within the society.
Also, existing milk supplier shareholders will have an opportunity to share up to the required formula if 

they so wish.
If you have any queries, please contact our Member Relations Division, on 1890 47 47 20.

China has 
the world’s 

largest 
containers 

sector.

imports of more luxury proteins such 
as dairy and beef. 

The logistics network is also af-
fected.

China has the world’s largest con-
tainers sector, handling one-third of 
total global capacity, equivalent to 
71,500 units daily at its ports.

Covid-19 has severely impacted on 
the flow of goods thanks to a shortage 
of manpower.

This impact has seen a back-log or 
log-jam of shipping containers build-
ing up at Chinese ports. 

There are hopes that China is slow-
ly returning to normality. 

Many of the important aspects of 
a functioning trade network in China, 
including customs officials and crane 
operators, have started to return to 

work in recent days which hopefully 
will begin to ease the log jam in the dis-
tribution network. 

This would be a significant help 
and would assist in a return to more 
positive sentiment in the market.

GLOBAL MILK PRODUCTION

Outside of the Coronavirus, many 
of the fundamentals remain OK. We 
are approaching the peak production 
months in Europe and in the US. 

Both regions have returned to 
growth in their milk production after 
a slow 2019 but the rate of growth is 
not huge. 

Lakeland Dairies will continue to 
monitor the global markets in the com-
ing weeks and months.


