
Weaning

Early February born calves are 
hitting 8 weeks of age and should 
be double their birth weight at this 
stage. Once this target is hit, these 
calves can start weaning. Weaning 
should take 10 days to 2 weeks, 
as this will allow the calf to build 
intake of concentrate, which is the 
main driver of rumen development. 

In the two weeks before milk is 
completely removed, calves should 
be offered the forage which they 
will be eating after weaning; dry 
silages, grass, cow mixed rations. 
Calves will require less concentrates 
when fed on good quality grass as it 
is high in energy and protein, low in 
fibre, and it will also help to develop 
the rumen.  

Weaning calves too fast is a big 
problem, which can result in weight 
loss, scouring and increased disease 
risk. Weaning should not coincide 
with any vaccinations or dehorning, 
particularly when no pain relief 
is used. Mixing calves into a large 
group at weaning is also a recipe for 
problems as the risk of pneumonia 
increases with the stress of mixing 
and the large group size.

Scour Outbreaks 

Many farms are experiencing an 
acute outbreak of scour in older 
calves. When the scour is tested, 
rotavirus and crypto are often 
blamed, however they are rarely 
causing the problem. Most calves’ 
immune systems at this time are 
challenged due to the effect of 
colostrum wearing off, and the 
combination of cold stress and a 
higher nutritional demand. 

Replacing the bedding, creating 
some shelters in cold sheds and 
rehydrating all the calves twice a 
day, at midday, and again at night 
in bad outbreaks, can help alleviate 
this issue. 

Calves over three weeks of age 
can often have problems with 
coccidiosis; your vet will help with 
this diagnosis. Severe outbreaks 
of scour in older calves can also be 
caused by salmonella. Calves dying 
rapidly or non-responsive to normal 
treatments may indicate that 
salmonella is present.

Pneumonia  

Pneumonia is also on the increase, 
which again, can be a result of 
calves suffering from cold stress 
and a higher nutritional demand. 
For calves less than two weeks old, 
provide shelter in cold sheds and 
make use of calf jackets. For older 
calves, increase the feed rate in 
cold weather, provide shelter and 
provide as much space as possible. 

When three out of ten calves have 
signs of pneumonia, it is likely that 
another 40% in the pen are affected 
and the whole group will need to 
be treated. Inappropriate treatment 
will lead to increased resistance 
to antibiotics in the bacteria on 
your farm, therefore it is essential 
to discuss a group treatment with 
your vet.  
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£20/tonne 
off RRP 

on Lakeland 
Calf Grower 

nut between 
15th April & 31st 

July 2019

For more information, please contact your 
Lakeland Agri Sales Representative or contact our 

Customer Services Centre on 028 30262311.  

LAKELAND AGRI CALF GROWER 

High energy nut, delivering exceptional growth 
rates in young calves. Perfectly matched to the 
calf’s requirements in the first grazing season. 

• 16% crude protein 

• Contains maize, barley and wheat  

• Delivers a unique blend of vitamins, minerals 
and trace elements to help maximise 
performance

• Contains RumiSmart Yeast and essential oils to 
help promote rumen health and development

• Suitable for feeding from 8 weeks onwards

Maximising Calf Performance
Martin Kavanagh, MVB Cert DHH 

SPECIAL 
OFFER



Lakeland Soil Sampling 
Programme 2018/2019 
Niall Mc Carron, Lakeland Dairies 
Development Advisor  

Lakeland Agri 
Fertiliser Range 
• Extensive range of mainstream fertiliser 

products available.

• Specialist products incorporating new 
technologies to maximise fertiliser use 
efficiency are also available. 

Fertiliser Planning: If you wish to receive 
advice on fertiliser planning for the coming 
season, contact Lakeland Dairies Development 
Advisor, Niall McCarron on 077 8546 9219. 

Fertiliser Products: For full details on fertiliser 
products available from Lakeland Agri, please 
contact your Lakeland Agri Sales Representative 
on one of the numbers detailed below:

David Beacom: 07503 110 242 
Gary Tubman: 07900 248 728
Michael McGeeney: 07831 176 584 

The Lakeland Dairies Winter Soil Sampling Initiative has 
just completed 972 individual soil samples on 76 milk 
supplier farms over the last number of months. The main 
results are outlined in Table 1 below. 

Optimum results are those with a pH greater than 6.0, a 
Phosphorus (P) index of 2+ or higher and a Potassium (K) 
index of 2- or greater. In general, results are better than the 
reported NI averages. 

Patterns to note: 

• Almost half of soils analysed showed a pH of less than 
6.0, which is detrimental to nutrient uptake and grass 
growth. This indicates the need for lime, the main 
cornerstone of soil health, soil fertility and subsequent 
grass production.

Number of 
samples % of overall

Optimum Fertility 368 38%

pH of 6.0 or greater 546 56%

P index 2+ or greater 703 72%

K index 2- or greater 793 82%

Mg of 4 or greater 
(indicating excess) 587 60%

• Almost two thirds of soils are in the less than optimum 
fertility profile. Improvements can be made in either pH, 
P or K status. This means there is potential to grow more 
forage on farms. 

• Western counties, Derry, Fermanagh and Tyrone are 
showing lower levels of K in soils compared to Armagh and 
Down. This is important when choosing fertiliser for silage 
production. 

Through the knowledge gathered from soil sample results, 
farmers can reduce their fertiliser bill this spring by making 
good use of soil and slurry nutrients. A calculation can be 
made into establishing how much chemical fertiliser to apply 
for first cut silage. 

Take into account the nutrient content (N, P, K) in any 
slurry applied in spring as this will contribute to the crop 
requirement. Applying a total of more than 120 kg N/ha for 
the first cut (96 units N per acre) is unlikely to result in a 
significant yield response. 

The optimum index of 2+ for P and 2- for K will maximise 
crop yield from the most economic use of inputs. Further 
applications of P to soils with above optimum indices are 
not cost effective and will be in breach of the Nitrates and 
Phosphorus Regulations. An application of 33 cubic metres per 
hectare (3,000 gallons per acre) of cattle slurry in February/
early March supplies all the phosphate and potash needed for 
first cut silage where soils are at optimum levels or above. 

Sulphur (S) is another nutrient that is often forgotten about 
when deciding on what fertiliser to spread in spring. AFBI 
researchers now recommend that all silage swards receive an 
application of 25-35kg SO3 per hectare (20-28 units S03 per 
acre) in spring, regardless of slurry application. 

Making Quality Silage Event
There was a fantastic turnout at the Lakeland Dairies Making Quality 
Silage event, which was held on the farm of Michael and Eamon Coyle, 
Douglas Bridge, Strabane. Speakers on the day included, Niall Mc 
Carron, Lakeland NI Dairy Development Advisor, Christopher Cahill, 
Lakeland Agri Technical Representative, and Alan Hurst, Lakeland Agri 
Technical and Product Manager.

Topics of discussion included:

• Fertiliser programmes to maximise silage yield and quality 

• Silage preservation and clamp management 

• Effects of silage quality on ruminant diet makeup and the 
corresponding cost implications

Table 1



Lakeland Fertiliser Deferred Payment Scheme 2019 

PERIOD 1

PERIOD 2

• The scheme is available to all Lakeland Dairies Milk suppliers. 

• It is designed to help our milk suppliers manage cash flow with one 
of their biggest farm input expenses.

• Total fertiliser purchases in Jan/Feb/March are charged to a “03 sub 
account” and milk deducted in three equal payments in the months 
of May/June/July. 

• Total fertiliser purchases in April/May/June are charged to a “03 
sub account” and milk deducted in three equal payments in the 
months of Aug/Sept/Oct.

If you wish to avail of the deferred payment scheme, please 
advise when placing your fertiliser orders. 

JAN FEB MARCH APRIL MAY JUNE JULY AUG SEPT OCT

FERTILISER PURCHASES MILK DEDUCTIONS 
1/3 EACH MONTH

FERTILISER PURCHASES MILK DEDUCTIONS 
1/3 EACH MONTH

Lakeland Transition Cow 
Management Programme 
Dr Andrew Pine, Premier Nutrition 

In October 2018, Lakeland Agri, in 
conjunction with Lakeland Dairies 
Milk Advisors in Northern Ireland and 
Premier Nutrition, launched a brand 
new programme for Northern Ireland 
dairy farmers. 

 

The Transition Management System 
(TMS) is a programme which focuses 
on transition cow management 
and improving sustainability and 
profitability in the modern dairy 
industry. TMS assesses 38 key 
parameters in transition cows to give 
farmers a valuable tool in monitoring 
how well cows transition from dry to 
fresh. 

In February 2019, the Lakeland team, 
along with Dr Andrew Pine and Mark 
Hall from Premier Nutrition began 
visiting all 55 of the newly signed 
up herds to assess the data collected 
on transition dairy cows in Northern 
Ireland. An initial observation was 
that almost all of the herds assessed 
contained thinner than acceptable dry 
cows. 

Whilst thin dry cows is not often seen as 
an issue on many units, the data collated 
on TMS from nearly 69,000 cows would 
suggest quite the contrary. Even though 
thin cows may not appear to lose much 

weight, internally, a lot of fat is being 
mobilised from around the organs, 
leading to a high risk of a hidden ketosis. 

This issue was also not helped by a 
number of high protein, low starch 
diets, effectively placing cows on an 
‘atkins diet’, post calving. Glucose is the 
key precursor to milk yield and energy 
balance within the body. Starch levels 
must be at a level in diets to prevent 
acidosis but also to provide enough 
energy to ensure that cows do not start 
mobilising body fat to cope with the 
excess protein. 

Dry cows are the most important 
animals on the farm, therefore it is 
vital that a proper programme is put in 
place to ensure that cows calve down 
with high quality colostrum and a good 
appetite. Protein, MP, starch, dry matter, 
NDF, DCAD, mineral balance and intakes 
must all be considered when putting 
together a dry cow ration. A dry cow 
should never be fed the milking ration or 
a ‘steam up mix’ as this will significantly 
limit cows, post calving. 

Another item which plays a key role 
in fresh cow performance is dry cow 
rumen fill, as a poor fill in the dry period 
can have a huge impact on fresh cow 
performance. Feed space must be at least 
0.75m/cow and keep the straw yard 
lying space at 10m2 or 1 cubicle per cow, 
to prevent the impact of up to 5 litres per 
cow at peak yields.



Delivering Sustainable Feeding Solutions

For more information, contact 
the Lakeland Agri Sales team or 
our Customer Services Centre 
on 028 30262311.  
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Lakeland Agri Supercream Range delivering 
excellent results in Co. Fermanagh

John Dunlop is a dairy farmer from Drumad, Lisbellaw, Co. 
Fermanagh. Alongside his father, Alan and brother George, John 
is milking a herd of 150 cows, calving all year round. The herd 
averages 7300 litres/cow, at 3.9% butterfat and 3.3% protein.

John’s feeding system focuses on good quality feed and ensuring 
that his herd receives the right balance of nutrition. He began 
feeding Lakeland feed in 2015 and according to John, all cows 
have been performing exceptionally well since. 

Cows are currently indoors receiving silage and Lakeland Agri 
Wagon Mix 20. They are then topped up with Lakeland Agri 
Supercream 18% nut in an out of parlour feeder, at a rate of 
0.45 kg/litre above 20 litres.  

 “Since introducing the Supercream 18% in 2015, cows are 
responding very well to the nut and appear to be more content. 

The animals are in great condition and their coats have a 
much better shine,” states John.  

He has also seen a huge improvement in hoof health, which is 
influenced by the protected forms of Zinc together with Biotin, 
included in the Supercream 18% nut. Additional components 
contained in the nut include protected forms of Copper and 
Selenium. The addition of RSS yeast, buffer and essential oils will 
maintain rumen pH and optimise rumen function.  

John concluded, “I am very happy with Supercream 18%. It is a 
good quality nut and contains all of what I need in a concentrate 
feed to keep my cows productive and healthy.”

John and George Dunlop with the Lakeland Agri Northern Ireland sales team. 


