
Lakeland Dairies Co-operative Society Limited and LacPatrick Co-operative
Society Limited have created history by formally completing the merger of the two
Societies. The new Society formed by the merger is to be called Lakeland Dairies
Co-operative Society Limited and will be known as ‘Lakeland Dairies’.
A Transitional Board has been established (including Lakeland and LacPatrick
Board members) to cover the initial 12-month period post-merger.

At the first Board meeting of the new Society, Alo Duffy, Ballybay, Co. Monaghan
was appointed Chairman of the Co-operative together with two Vice-Chairs, Colin
Kelso from Omagh, Co. Tyrone and Alan McCay from Dunamanagh, Co. Tyrone.

Michael Hanley, the current CEO of Lakeland Dairies, will continue to serve as the
Group CEO in the new Society.
Lakeland Dairies is now the second largest dairy processor on the island of
Ireland with a cross-border milk pool of 1.8bn litres, produced by 3,200 farms
from a catchment area covering 16 counties. The co-operative will have a
combined annual turnover in excess of !1bn.

ALO DUFFY, CHAIRMAN OF LAKELAND DAIRIES SAID:
“This is a historic and progressive development. The fruits of the merger will be
realised as we continue to grow and develop our co-operative for the long-term
benefit, sustainability and livelihood of dairy farmers. I welcome all members
and milk producers collectively into our new co-operative society. Our mutual
progress will be underpinned by the confidence that comes from working
together to create a strong and secure future for our dairy farming families and
our generations to come.

“The major contribution that we make through our co-operative enterprise, to the
economic wellbeing of rural communities and the progress of the dairy industry
north and south on this island, will be further strengthened and will continue
long into the future.”

GROUP CEO, MICHAEL HANLEY SAID:
“Together with my management colleagues throughout the business, and under
the direction of the current and future Boards of the Society, we are deeply
committed to the future success of this enterprise.

Both of the Societies now forming Lakeland Dairies have a proud heritage of
excellence in dairy farming. From today, we combine our mutually valued
heritage into one. There is no looking back, only a collective movement driving
forwards to achieve commonly held goals.

“Lakeland Dairies is farmer owned and farmer controlled and we exist for the
benefit of our milk producers. We are now bringing all of our capabilities together
into a single and unified organisation whereby we will create new efficiencies
and economies of scale as we continue to serve our valued customers
throughout the world.

“We look forward to the future success of Lakeland Dairies as a fully integrated
dairy industry player, creating further value for milk producers, with modern
processing technologies and enhanced global market access for our high-quality
dairy products.

“The bringing together of two major organisations is complex. After the intensive
activity leading up to the merger, we must now focus all of our energies entirely
towards the future success of the combined business. Significant work will have
to take place to make the new organisation as efficient as possible and to return
the strongest possible milk price back to dairy farmers in line with market
conditions. We will leave no stone unturned to ensure that we establish the most
effective platform from which to conduct our business in the future.”

LAKELAND DAIRIES AND LACPATRICK DAIRIES MERGER CREATES
CO-OPERATIVE HISTORY
“TOGETHER, WE’RE STRONGER”

New Chairman and Vice-chairs elected
“For the next 12-months, a transitional Board will be in place while a sub-committee with an independent chair will review the rules, representation and

corporate governance of Lakeland Dairies. Here we look at the Chairman and the two Vice-Chairs of the new Board.

Co Monaghan farmer
Alo Duffy was elected
Chairman of the old
Lakeland Dairies in
2014. Alo, who was
first elected to the
Board in 2010, farms in
partnerships Ballybay,
Co Monaghan
alongside his sons
Micheál and Caolan.

Alo Duffy

Colin Kelso previously
served as Vice-Chair
of the old Lakeland
Dairies Board. Farming
in Omagh Co Tyrone,
Colin was first elected
to the Board of the old
Lakeland in 2012.
Colin is very much
involved in
the farm with his four
children.Colin Kelso

Alan McCay takes up the
other Vice-Chair position on
the new Board of Lakeland
Dairies. Also from Co Tyrone,
Alan farms in Dunamanagh.
Alan previously served on
the Board of LacPatrick
Dairies and was one of the
four Board members tasked
with navigating the merger
process in 2018. Alan is
married to Joanne and they
have three children.Alan McCay
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BALMORAL SHOW
It is showtime again and Lakeland Dairies would remind its producers that this year the show will run for 4 days including the Saturday, from
Wednesday 15th to Saturday 18th May.
Lakeland Dairies look forward to welcoming Milk Suppliers and their families to our stand number C24 to meet the team, we hope everyone
will enjoy their day at the Show.

BALMORAL SHOW 2019 TICKETS
Lakeland Dairies can offer Show admission tickets for £12 each; this is a saving of £8 per ticket.
If you wish to avail of tickets, please telephone 028 91824800 (9am to 5pm).
Offer closes on 6/5/19 at 5pm
We will require your Name, Address, Milk Supplier Number and the number of tickets required.
Cost of the tickets will be deducted from your milk payment. Tickets will be posted to you.

This spring has been favourable for field work such as slurry and fertiliser except for a few weeks in early to mid-March. The same can
be said for spring grazing. Some Lakeland farmers were starting their 2nd rotation on the grazing platform in the early days of April having
got grazing started during the day in mid-February, whilst many more had not commenced grazing at all.

Why early spring grass?

There are many benefits mentioned by farmers who have done a good job on grazing this spring.

• Increased animal performance – milk protein gets a lift and milk yield increases in autumn calved cows

• Less supplementation required – cost saving of less meal and less silage

• Recondition swards for the year ahead – Early grazing improves grass growth, utilisation and quality for the year ahead

• Reduce workload on farm – reduced silage feeding, slurry production and bedding cubicles during the busy time for field work
Grassland management skills and grazing techniques are needed to ensure good utilisation, minimal poaching and to ensure
adequate supplies of grass going into the second round. Some of these include;

• Early spring nitrogen – ! bag of urea blanket spread across the farm to stimulate growth

• Spring rotation plan – planned approach to the grazing season

• On/Off grazing – allowing cows’ onto paddocks for a 2-3 hour period to ensure that minimal poaching damage occurs in the

paddock whilst ensuring cows’ still getting their grass allocation.

• Strip-wire – areas of the paddock that have been grazed were back-fenced. This helps ensure minimal poaching occurred and is

helping to stimulate re-growths.

• Cow-paths – use of strip wires to allow cows to get to the back of each paddock.

• Allocating a square shaped paddock rather than rectangular as cows’ will do more damage in a long narrow paddock.

• Cows turned out into lower grass covers (2500kgDM/Ha) for the first 4 – 5 grazing’s. Doing this will train cows’ to graze tight and

clean out paddocks.

Anyone who is interested in improving their grassland management and would to have their grass measured on a regular
basis can contact Niall McCarron, Dairy Development Advisor on 07785469219

SPRING GRAZING
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DAERA are hosting a series of FREE “Single Application and
Map” workshops to assist farmers who are submitting a
claim for the 2019 Scheme year before the deadline of 15
May.

The workshops are aimed at farmers who have limited or no
previous experience of DAERA Online Services. In response
to customer feedback from previous workshops, more
emphasis will be placed on assisting farmers with
completing changes to their maps, such as: -

• Making boundary changes
• Adding features
• Removing features
• Split fields
• Merge fields

The workshops will be held at CAFRE campuses in
Enniskillen, Antrim and Cookstown. Over 300 people
attended these workshops last year, with many choosing to
complete their application on the night. All workshops are
subject to availability and demand.

2019 SINGLE APPLICATION PROCESS
The 2019 Single Application window is now open, the
Department of Agriculture, Environment and Rural Affairs
(DAERA) has announced.

From today (01 March 2019) farm businesses can access
DAERA’s online Single Application and Map Service and
Entitlement Transfer Service. The Entitlement Transfer
Service will close on 2 May. Single Applications must be
submitted online by 15 May to avoid a late claim penalty.

SINGLE APPLICATION AND MAP

KEY DATES

1 March – 2 May Entitlement transfer Service opens on 1 March and closes on 2 May

1 March – 15 May Applications must be submitted by 15 May to avoid late penalty

8 April – 15 May Claim Environmental Farming Scheme payments available from 8 April
and must be submitted by 15 May to avoid late claim penalty

16 May – 31 May Applications submitted by 15 May can be amended to increase or
decrease the area claimed without penalty

16 May – 10 June Applications received on or between these dates will be penalised by
1% reduction on your payment for each working day it is late. For
applications to the regional Reserve the reduction increases to 4% for
each working day it is late.

1 June – 10 June Applications already received can also be amended between these
dates to increase the area you have claimed by adding fields, but you
will be penalised on the amended fields by a 1% reduction on your
payment for each working day it is late. For application to the Regional
Reserve, the reduction increases to 4% for each working day it is
late.You can reduce fields/areas during this period without penalty.

10 June This is the final date for receiving applications or increasing the area you
have claimed on your Single Application. You can still reduce the area
you have claimed after this date without penalty, for example, by
removing a field but only if we have not already notified you of a penalty
or a planned inspection.



An overview of the Lakeland Dairies sites
The merger of Lakeland Dairies and LacPatrick Dairies has created the second largest dairy processor on the island of Ireland. With

nine well-invested strategic sites, the new Lakeland Dairies is well-positioned to face long-term and short-term challenges in the

industry.

The sites are located on both sites of the border and process the high-quality Lakeland milk into trusted products which are then

exported to more than 80 markets across the globe.

Lakeland Dairies is leader in the production of Food Ingredients and Food Service products. Following the merger with LacPatrick,

Consumer Foods such as retail Liquid Milk, retail Butter and retail Cream as well as Yogurt, Cheese and Buttermilk join the expanded

portfolio of products.

The new Lakeland Dairies will produce more than 260,000t of Powders and Butters annually.

Here we look at what products are made on each of the Lakeland sites using your milk.
• Baileboro, Co Cavan: The Baileboro site is home to three dryers with the capacity to produce 160,000t of Milk Powders

annually. The site also produces 50,000t of Butter per year.
• Pritchitt’s, Newtownards, Co Down: Lakeland Dairies acquired the Pritchitt’s business in 2003. A hub for the Food Service

division, the Pritchitt’s site is also home to the Lakeland Dairies Global Logistics Centre.
• Artigarvan, Co Tyrone: Artigarvan in Co Tyrone is home to three dryers which have the capacity to dry 12t of Milk Powders

per hour. Strategically positioned, the Artigarvan site has long produced the LP powder brand which is a market leader in
West Africa.

• Killeshandra, Co Cavan: Killeshandra, along with Lough Egish, were the founding sites of Lakeland Dairies in 1990. Now a
Food Service and Food Ingredients hub, the Killeshandra site produces Ice-Cream, UHT, Lactose and Casein as well as Butter.

• Ballyrashane, Co Derry / Londonderry: Formed in 1896, Ballyrashane was previously part of the LacPatrick business. The site
produced liquid Milk and Butter for the retail markets as well as textured Butter and Cheese.

• Coolshannagh, Co Monaghan: The Coolshannagh site in Co Monaghan was previously the HQ of LacPatrick. The site produces
liquid Milk, Butter, Cream and Yogurt for the retail markets as well as Butters for Food Ingredients.

• Lough Egish, Co Monaghan: As well as being the HQ of the Lakeland Dairies Agribusiness division, the Lough Egish site also
produces Milk Powders for export across the globe.

• Banbridge, Co Down: The Lakeland Dairies Banbridge site was acquired as part of the acquisition of the Fane Valley Dairies
business in 2016. The Banbridge site is a strategic hub for Seasonal Butter production.

• Killygarry, Dublin Road, Cavan Town: Head Office and Administration Centre
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FOR SALE:
10,000L Packo Water Jacket - ice Bank Tank,

2 New Compressors
Contact : Express Cooling Service, Plumbridge.

TeL: 028 816 48014

If you have any other queries, please contact:
David Stewart (07850695181), Peter Finnegan (00353872529648),
Cyril Feely (07712323280), Richard Henning (07730762905),
John Nelson (07770660154), Ivan Dunn (07767846367) or
Ian Olphert (07525897746)


